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We provide detailed information about our sustainability journey in our report, highlighti
have made, the challenges we have faced with, and our expectations for the future.
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GRI 2, GRI-3, GRI 2

As TFI TAB GeéodTlaFlY aTtA
| nvest me ne Babspareitlly présén
details of our work and progress on our
sustainability journey to our valued stakehao
through our first sustainability report. With t
TFI Sustaability Report published, we
comprehensively reflect on how we act by
integrating the values of fairness, transpare
accountability into every aspect of our oper
and how we work towards the objective of
continuous improvement with a sense of
responsibility.

We provide detailed information about our
sustainability journey in our report, highlight
progress we have made, the challenges we
faced with, and our expectations for the futt
determine our sustainability strategyheithin
framework of global and sectoral trends ani
targets from this perspective.

Last year, we designed the strategy of our
sustainability journey, the foundations of wt
have laid by placing sustainability at the cel
our way of doingsmess.
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We developed this strategy around three fo
areas OFoodod, anddtPleen. e le
position the three focus areas of our first
Sustainability Report on the axis of environi
social and governanigpics and share the val
we have created. In light of our strategy, we
included our short, medium antklong
sustainability targets in our report, as well a
details of our prev

Through this report, we present to yealumd
stakeholders, our sustaindbititised
management approach, our risk manageme
framework, our contribution to the Sustaina
Development Goals (SDGSs), the targets we
set, and the monitoring criteria, in the most
transparent way.

Our repoiis the key indicator of our efforts tc
integrate sustainability into our corporate ct
business strategy and operations. In this cc
TFI, we aim to publish a sustainability repol
year within the scope of our relevant target:
strakgies.

TFI Sustainability Report 2023 has been pr
accordance with the GRI Sustainability Reg
Standards.

(GRI 1: Foundation 2021)

You can easily access the details of the rel
content througie GRI Content Ind&ablein
thed A n n esgctos df our report.
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Scope of Reporting

Unless otherwise stated, the information we s
our report covers TAB Food Investments and
group companies for the 2023 financial year (.
- December 31). The information we provide

specifically for "restaurants” covers the restau
bel onging to TFI b&s g
obligations, commitmendspenformance informe
we disclose are those of the following group

canpani es: TAB GédaABs:
Foodb) ; Fasdat Géda Da]j
("Fasdat Food Distribution"”, "Fasdat Fgdeisd:

Sebze Dojrama Paket |
(" Fasdat Asteag el xapbrl eesés)
Tae®mt Pazar |l ama Daj ét ¢

("Ata Express"At akey Patates
Ti c a r(&takeyotkto Food", "AtakeEkur
Et Entegre Sanayi ve
Il ntegrated", "Ekur M
Sanayi ve Ticarek A'Ekmek Baked Goodsind,
unless expressly stated otherwise, our group
operating in China, namely Burger King (Chin
Holding, Co. L{tBK China", "Burger King Chin
is not included in our reporting scope.

Our abbreviation "TFI" usedgthooti the report
represents TFI TAB Food Investments and ou
group companies included in the report, unles
otherwise stated.
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I n Anfexes Aisection of ou
past two years (2021 and 2022) are also includ
we have perfoance indicators that allow you to
our 3year performance in total.

Reporting Limits

Our dealers and suppliers are independent bus
that uphold the standards of our brands. We str
work in collaboration with these businesses to
awaeness and to access development opportut
order to create a holistic value with a focus on

sustainability. Unless otherwise stated, data fro
dealers and suppliers are not included in the m
our report.
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Stakeholder Engagement

We are aware that we cannot develop our sustainability
alone as TFIl. We believe that a correct sustainability stri
be acleved collectively, ¢#adnd, with the participation of ¢
stakeholders. Ensuring the participation of our stakeholc
processes helps us identify current sustdoaisky risks ar
opportunities that affect our group companieseBeothiae
consider the interaction we establish with our stakeholde¢
very valuable, and we shape our detéiimg processes by
constantly consulting them for their opinions.

The feedback we receive from our stakeholders helps ut
understanitheir needs and expectations on the issues we
Relevant feedback guides our organization in maximizin
environmental and social impact and contributes to the
determination of our sustaindtditged value areas. You ci
access detaileddrmation about the interactions we make
stakehol der s iStakehdiders scop
Communicatiam headi ng.
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Dear Valued Stakeholders,

As we are leavindhimel a whole year, we beli
that we will learn positive and negative less
the experiences we have had on a global a
national scale, in economic, social and
environmental terms. In 2023, we celebrate
100th anniversary of our Republicesitipgde,
and stepping into a new century of our cout
us hope. For this important milestone, we w
proud to offer the shares of two of outestit
companies, TAB Food and Atakey Potato F
the public. TAB Igeasto
IPO in TL currency and was a great succes

On the other hand, we experienced sad eve
have deeply shaken our country. We came
with a sense of solidarity to heal the wound
devastating earthquakes that occurred in F
ard we swiftly delivered our aid to the place
need.

We would like to once again express our sil
condolences to the loved ones of all our citi
who lost their lives in this disaster; may the
peace.

We wholeheartedly believe that vezovitir
quickly from all the difficulties we have exp¢
as a country and continue to grow, and witt
belief, we continue our work at full pace to (
part as an organization.
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Sustainability has become one of the-highe
rankingitemsoneue ct or 6 s age€
due to the developments in recent years, fc
that have increased with wars, and stock ai
logistics problems. The need for production
respects nature and natural resources has
much more evident over theRumghermore,

consumers also want to know about the su
production journey, content, and social imp
services and products they purchase, inar
transparent manner. The rise of vegan and
vegetarian diets causes quick service resta
operators like us to reshape their offerings ¢
menus, and develop new products accordir

With the strength we derive from being one
world's largest operators in the quick servic
restaurants business, and with the compan
ecosystem théorm the cornerstones of our
verticallntegrated structure, we are speedi
our efforts to manage our environmental im
protect our natural resources, amtaguce
these resources to our world.

This year, as TFI TAB Food Investments, w
excited to share with you, in this very first
sustainability report, the details of our targe
steps we have taken and the progress we t
made within the scope of our sustainabiity
in accordance with the principle of transpar
Through our sustainability strategy we have
designed under the three focus areas, whic
headings of "Food",
prioritize issues where we can create a pos
impacbn the environment and society, and
make progress in our targets and in the wol
have initiated on relevant issues, under the
leadership of our sustainability governance
structure.



p 01

About the Report

02
About TFI

03
Governance

04
Food

05
The Planet

06
People

07
Annexes

9

Sustainability Repor

2023 TFI

As we continue our activities, we also contil
financial and operational growth together w
group companies and our production faciliti
are all established in our country. The uniqt
ecosystem formed iy group companies unc
the TFI umbrella reinforces our leading pos
product and service provider in all our oper.
While we procure a significant portion of the
products we offer to our guests in our resta
and takeaway services franown ecosystem
companies, we maintainteadd food safety ¢
our superior brand quality in all our process
parallel with this, we undertake new project
on international food safety and quality star
order to raise the bar to andglrel every day.

We integrate into our existing business prot
various studies that will minimize our envirc
impact and that range from carbon footprint
calculations, waste management and ener¢
efficiency studies, to sustainable agficulture
practices.

As you can see in more detail in the contint
the report, we achieved many development
past year that will further improve our susta
efforts. We carried out our Scope 1, 2 and :
greenhouse gas emission calculatitires 2622
and 2023 periods on a group company bas
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We received verification services from an

independent organization for the greenhou:
emisgin reports of our TAB Food and Atake
Potato Food group companies. In addition,
reduced our greenhouse gas impact resultil
our electricity consumption, by obtaining rel
energy certificates in both of our group comr

We transformed Atglk seed potato farming
activities by observing sustainable agricultu
principles and successfully established the
Sustainable Agriculture Management Syste
"Goldtdegree compliance. We have acceler
our energgfficiency efforts in our Eleat
Integrated and Atakey Potato Food compar
which are subject to energy efficiency regul
By establishing the ISO 50001 Energy Man
System in both of our group companies, we
integrated the requirements of the relevant
into theiexisting quality management systen
2022, we established the ISO 34700 Anime
Management System in the breeding farm «
Ekur Meat Integrated group company, by te
expectations of our stakeholders into consit
and becametheft or gani zat
certified according to this standard. Moreov
group companies Fasdat Vegetable, Fasda
and TAB Food have initiated efforts for inve
in solar power plants projects with the aim «
switching to renewablegnproduction in 20z
and 2025.

In addition to our environmental sustainabil
efforts, our work with positive social impact
continues to grow stronger. We have contri
both the circular economy and the provisior
quality education to children by recycling ot
el ectronic waste wi
social responsibility project of the Educatiol
Vol unteers Foundati
Food. We aim to contribute to local employ:
raise awaress among our stakeholders on
increasing productivity, with the sustainable
agriculturocused farmer training program tl
planned this year and will implement in 202
our Atakey Patato Food group company. O
other hand, we continue autsetbwards our
target of increasing the ratio of female emp
and female board members, by also taking
towards social equality within our company
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A 7 i
Ekmek FASDAT (..

We are delighted to present to you, our valued stz
this TFI Sustebility Report 2023, demonstrating o
sustainability performance, the value we have cre.
principles, our targets, and the progress we have

within the scope of our sustainability strategy, in li
foregoing developments we achighetthe difficult, lo
and sensitive work of our teams. We would like to
our sincere gratitude to our stakeholders, sharehao
business partners and employees, who supported
preparation of our first sustainability report.

Asourbeloed f ather, the | a
said, we will continue to work with all our might to
more livable and nat@specting world to future
generations.

Chairman of the Board of Directors of TFI TAB Fo
Investments

ViceChairman of the Board of Directors and CEO
TAB Food Investments

EEKUR ) Bui Kine

fiyuu
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With the knowledgnd experience of exactly 30 years, we have become a leader in quicl
restaurant (QSR) chains operations as ¢
and China. Today, with over 55,000 colleagues and over 3,200ne SRav@aetEsumers in t
quick service restaurant sector with an understanding of "produciiogusedsoiations that
provide diversity".

02

About TFI
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GRI 21
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As TFI TAB Food Investments, one of the
companee i n Tg¢grkiye and
service restaurant sector today, we started
journey in the sector by establishing TAB F
1994. We have added many international b
our portfolio over the years, starting out on
journey by introthg the King of Grilling, Burg
King, to T¢rkiye fo
created our brands
Amasya Et | re¢gnloeri
flavors into the quick service restaurant cull

QSR
Teérk

Veereresesaveraverereres

TAB

BURGER (W) SBARRO AQy‘s :
w— POPEVES <> : fﬂgﬂér
wAY'
UsTabowERe.  UTAPIDERI,

CROLRININGAC IR INOR A ININOROAIRNINORGS

Todg, we have become a huge family with
brands Burger King, Sbarro, Popeyes, Arby
Subway, Usta D°nerc
i réenleri included i
King China, which operates in China.

With the knowledge and experi@rexactly 30
years, we have become a leader in quick st
restaurant (QSR) chains operations as one
|l argest quick servi
and China.

TAB
FOOD
INVESTMENTS

! ' :
p (Ata-% BHEKUR Ekmesk (bﬁiﬂam ;ﬁj

-0
Ju

Today, with over 55,000 colleagues and ov
restaurants, we serve consumers in the qui
service restaurant sector with an understan
"producing consuraused solutions that pre
diversity".

In addition to its operatiandlmarketing
capabilities in the quick service restaurant ¢
our company also carries out a large portio
food supply and logistics operations throug
ecosystem companies with the mission of
Asuperior customer

Pangaea Foods

pumcen IXEE

nesann

wasne TASTE ISKING

ﬁ Bkla
b= Y T SR
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GRI 21

As TAB Géda Sanayi v
T¢rkiye, we have the
Popeyes, Aerd, YstaPidecilhsdt

Subway in our portfolio. We lead the quick s
restaurant sector in
restaurants.

Since 2012, we have been operating under tl
Burger King (China) Holding, Co. Ltd. (BK Ci
Chna. We continue to achieve global succes:
more than 1,600 restaurants in 200 cities in (

Our ecosystem companies, which form the b
our vertical integration structure, support our
by providing products sardices to our quick
service restaurant operations. Thanks to this
we ensure estidend food safety in all our supg.
production processes and maintain our supe
quality.

Our ecosystem structure was formed with Fa
Geda Bapayémve Tic.
was established in 1995 to servemealdyfood
producers, catering companies, and also res
outside the quick service restaurants sector.
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Fasdat Food, which we established as a sup
di stribution company
frozen food logistics company today.

In2007,0r ecosystem com
established with the aim of provididg@é@
communication and marketing services for at
digital marketing, and public relations busine:
processes to our group companies and to fra
restaurants.

In200 8, Ekmek Unlu Gé
(Ekmek Baked Goods) was established to st
the ecosystem structure of TFI TAB Food Iny
and to supply bakery products such as hamhb
sandwich bread, baguettes, biscuit bread, pi:
dough andé cream cones to TAB Food resta
With its second factory, which became opera
2012, Ekmek Baked Goods secured its posit
among the largest production facilities in its ¢
in T¢grkiye.

Established in 2010,
Paketleem Sanayi ve Ticatr
started its operations to meet the salad need
restaurants.

Expanding our ecosystem structure with-astfi
salad preparation facility, Fasdat Vegetable ¢
its supply network by produciityisdrozen and
fresh products for h
catering companies.

o
Founded in 2013, Ata
Ticaret A.k. (Atakey

of delivering its products to consumers by ad
sustainable agulture principles. Atakey Potat:
which carries out its agricultural activities thrc
contract farming model, has become one of t
|l eading potato facto
frozen French fries it produces and the volun
exports to Burger King China restaurants.

Ekur Et Entegre Sana
which started its operations in 2016 based or
sustainability approach to food safety, is the
link in the production chain within TFI. Ekur N
established to meet the red meat needBufjet
King, Arby's, Sbarro, Subway, Usta Pideci ar

D°nerci restaurants
outside our group in
i r¢nleri o brand.

Fiyuu, which carried its first order in 2016 ani
of our Ata Express groumpany, operates with
more than 5,000 cour
products sold in restaurants, markets and e
commerce websites to consumers. Launchec
Tékla Gelsin is anot
e-commerce platform with mayiyilkcation and
website ordering channels, where internet us
order restaurant products they are interested
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History of TFI

Commencement of Opening of the Seco
Popeyes Operation: Ekmek Baked Good
01 Factory
About the Report ;
02 ; Commencement of Bt } h e
About TFI EStabl'S?ment ‘?f Rek King China Operatio Opening of Ekur Me
- 1SS ¢ Breeding Enterprise S
Governance Opemig of Fasdat
. 2007 Vegetable Factory . 2018 Atakey Potato Food |
Food Commencement of 2012 Opening of Ekur Me
05 Takeaway Services Factory
The Ranet Commencement of Ar
06 Establishment Operations Establishment of At Lau T ch of TAB Food IPC
People TAB Food Express Platform
07
Annexes @ @
e » . . 9
Commencement of St Establishment of My - , Commencement of
; Opening of the First S .
Operations
p Cafe @ of Amasya Subway Opeions
Opening of the Firs

Burger King Res’gaura Opening oférEkmek Establishment of Us
Terkiye Baked Goods Facto Denerci 2019

Commencement of At Commencement of U

Commencement of Fe S .
‘ Potato Food Operatic Pideci Operations

Food Operations
14
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TFI at a Glance
—_— . , O
[T 3 225 0 1 615Q5R T Jotdk i ye 19 D+55 () () Total Number of
0 AT TFI Total Numb f Rest ts* " ~
[ 7] | vo102208 otal Number ot Restaurants L i i2a0ms Number of Restaurants Employees
» 02
g\:thF' TAB aom q (51 ()QSR China Tota
A P 0 5@0 m @ @ — et | - 12 - Number of Restaurants
05
The Planet
06
People ’ {
07 Nk 20 ;
Annexes 9 +23 Ml”lon B exmek Monthly8,213 rQundS s
@ pcs/month Hamburger Bun Production b 2,936,200 km
Production of 1/5
170000?n o f e hyesvtiostpaslcenliionage no- . F AtaK
fie) 170 =
Area Containing Installed Fdfiyegrated
Facility _ , B
‘ +3 Million i EF)
Takeaway Service Deliveries / month fiyuu
Annually . .
FASDAT g
7,500 tons = . ,
’ b _ +1 Million '
Manufacturing Capacity : % S s %5;‘;‘.‘;.“
15 i :
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Highlights for 2022023

£3 Food

In 2023, our group companies that are

to inspections, recei@edde A and above ~
from the BRGlobal Standard for Food S| BRES
inspections. \, —

&

The rate afAB Foods food and primary packagir
suppliers holding the GEEBbbal Food Safety Initie

certificatiodl 2023vas 91%.

To ensure sustainable palm oil use, A
procure@2.85%f is palm oilas -\
RSPO Mass Balance / Mieetified it | 37{\\z |

A A,
o o N
o e

2023. N\_aseo” /
To support the formation of aisabtlifocused | I
supply chal AB Food and Fasdat \TAB)
Foodstarted using ESGnius Supply Chain :' /
Performance Management software, an ESG b
management platform. { Fdﬁr J

*The 2023 emimsidatacalu |l at ed according

t

(o]
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In 2023, all of the inspections carrie
by NSF International on behaifrgér

KingandPopeyesrands dEkur Meat,
Atakey Potato Food, Ekmek Baked
Goods, Fasdat VegetabledFasdat s

Foodfacilities were successfully ¢ 9"
completed. Sopeves

&3 The Planet

\L

Scope 1, 2 and 3 emissioi:
group companiesere

calculated and reported for
2022 and 2023 reporting ye

In 2023Atakey Potato Foabtablished ti@rm
Sustainability Assessment (F8Agnagement Syste
covering the agricultural activities it carries out in
and received thHadld' certificate in the inspections
which is the highest score.

the Greenhouse Gas Protocol

first
thelSO 3470Animal
Welfare Management
Systencertificateithin the

company

scope of animal welfare effor

TAB

Foodds

an
Food's 2023 emission data w
verified by an independent

organization*.

Ekmek Baked Goods man
to increastne recycled was
ratefrom 61.41% to 78.88%

2023 compared to 2021.

wer e

v e

The
@ .

verification

o

of

t

he

2
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Highlights for 2022023

The recycled waste rate in Ekur M
total waste amoueached 89.5% in
2023.

EEEKUR

With its investment for water recycling in tt
procss stage where raw potatoes are was

Atakey Potato Famhsumes 99% less wate
every year in the relevant process step. o%‘

Fasdat Vegetabézluced water
consumption per product by 25.05'
2023 compared to 2021.

P
FASDAT

Withthe measures taken, TAB Faxhdted
electricity consumption per restaurant by 9
in 2023 compared to 2022.

Atakey Potato Fdwk zeroed its Scope 2
emissions by purchasing an International
Renewable Energy CertificateEIC) to covel
100% of its electricity consumption in 202:

m.
w
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Ekur Meat and Atakey Potato Fetzted PRI
energy efficiency efforts in 2023. @
s | Y

In 2023¢kur Meat IntegratecidAtakey Potar g™,
Food established the ISO 50001 Energy  :=: ‘i’ z
Management System 3 -

In 2023Ekur Meat Integrated, Atakey Potato Fdadele
Baked Goods and Fasdat Vegetstalged thiSO 14001
Environmental Management Sysiestallation processe
their production facilities.

TN

/l LAY
~I. People

£08

While TAB Food's female employet
was35%in 2021, this rate reachawh
in 2023.

=

TAB Food received'tBest Food Company
the Year Awardi't t he Yél dé
Awards organi zed by
Quality and Efficiency Club.

TAB Food wastéd amongteT o p 2
Companies Providing the Most

Emp | o yim2O28 witin the scope of
0 Ca p i tresearctbpbepaded by Capit
Magazine.

Within the scope of T8 Academpgrogram in 20280ore
than 10,000 employessre provided with training on fc
safety, food quality, customer satisfaction and brand

G
TFI*was awardetheGreat Place to Work %l::fg;
certification 2023 Work

Certified

TAB Food was included intieo mpani es wi
Number of IEmpgl ayedshé& fH
Compani es 0 shHortune500 prepar

Ata Expressstablished Fiyuu Courier Acade

T¢erkiye'' s first 2

cou

* This includes thepg&bple staff working at the head office of TFI TABSHoedtsgeoup, as of 31.12.2023, who are responsible for various business processes of the group compaaliesiditcirsieig ahcoterol, risk
compliance, quality, sustainability, technology, corporate intelligence, finance, aceshuman resou



01
About the Report

02
About TFI

03
Governance

04
Food

05
The Planet

06
People

07
Annexes

Gizli | Confidential

As a | eading company in the quick servi
stronger withur corporate management model, the foundations of which we laid from da
we have carried forward to the present

Aibe open to new ideasot i dituwrkdee rosntneamr gihn g
have integrated into our management model, and we are taking firm steps towards emt
sustainability internally. T

Governance
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Qur Governance Structure

As a leading company in the quick service resti
sector in T¢rkiye and
wih our corporate management model, the four
of which we laid from day one and which we he
forward to the present day.

We carry out all our
bigdo, fAibe open to new
merito@t i ¢ understanding
have integrated into our management model, a
taking firm steps towards embracing sustainabi
internally.

At our company founde
(1932 2013), we have been workihglviur
strength since our establishment to create valu
our stakeholders.

We make this value creation journey sustainab
strong governance structure. Our Board of Dire
cornerstone of our governance structure, consi
members, including 2 independent members. E
our Board members embraces the vision and n
our company and has extensive qualifications ¢
experience. Our members are elected by the G
Assembly to serve for a term of 3 years.

Within the framework of the holistic approach w
our governance structure, key executives from
Food I nvestments, QSR
ecosystem participate in the meetings of the B¢
Directors.Hls, as TFI, we manage every area w
interact with in a complete, accurate and powel
manner. Detailed information about our manag
team is available to all our stakehmhdeus
corporate websitelrhe company is managed anc
represented in the setly the Board of Directors.
Board of Directors is responsible for creating ai
developing all targets and strategies of the con
While carrying out this duty, the Board determit
company strategy by focusing on risk managen
taking opptunities into account. Maintaining suc
all times and ensuring sustainable operational i
marketing excellence are the core principles of
Board. Our Board of Directors holds monthly m
chaired by the Chairman of the Board, to evalu
company's strategy, fellpwf operations, and
important developments.

The strategy for our sustainability journey was
and our relevant sustainability priorities were de
under the leadership of the Chairman and Vice
Chairman of thedd of Directors and the CEO c
This first sustainability report we are publishing
was also approved by the Board of Directors.
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Erhan KurdoKlu
Chairman of the Board of Directors

Erhan Kurdojlu has been the
TAB Food Investmentisnce t he companyo
who served as Deputy Genera
Ticaret A.k. between 1987 a
Directors in many companies
the foundg partner of 35 companies and the founder of Fasc
Ekmek Baked Goods, Atakey,
companies. TFI TAB Food Investments which he founded in
purchased the master franch
is a gaduate of the University of Miami, Department of Civil
Engineering.

Erhan Cansu
Board Member

Erhan Cansu, who has been a member of the Board of Dire
TAB Food Investments 2046, has also been serving as am
of the Board of Directors and CEO of Ekmek Baked Goods i
Meat Integrated since their establishment. Having been on t
Directors of Atakey Potato Food since 2012, Cansu joined tl
1993andlsa been serving as an e
1996 and at MES Mutfak A.Kk.
establishment stages of four food production facilities within
Food Investments and has previously worked in the fielgl of |
automation within Al arko Sa
Cansu, a graduate of Istanbul Technical University, Departn
Electrical Engineering, is also a graduate (with honors) of Is
University, Graduate School of Business, Depéttiernational
Business.

Korhan KurdoKIl u
ViceChairman of the Board of Directors and CEO

Korhan Kurdojlu, a founding
serves as the ViChairman of the Board of Directo@EahdKorhi
Kurdojlu, who is a board me
Kurdojlu family, is also th
who i s the PJheisniad eBnuts ionfe sTs r
Foreign Economic Relations Board¢ctss the President of th
Turkish Industry and Busine
Korhan Kurdojlu graduated f

Civil Engineering in 1987 and completed his master's degre:
International Relation€alumbia University.

Recep Caner Dikici
Board Member

Recep Caner Dikici, who has been a member of the Board ¢
of TFI TAB Food Investments since 2016, served as the CE
Food between 2004 and 2023, and thereafter, he has beea
member of the Board of Directors since April 2023. Before 2
served as t heATA Fammddgiously managéd
the Ata Knkaat sawmill acti
Middle East Technical University, Department of Electrical a
Electronics Engineering, also holds a master's degree in Ele
Engineering from Michigan Technblédgjieersity. Additionally, h
holds an associate degree i
University and an associate degree in Gastronomy from the
university. In addition to his role at TAB Food, he is a memb
Board of Directors at B Food Investments, a member of th
of Directors at Burger King China, and a member of the Boa
Directors at AtaSancak A. k.
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Murat Demirel
Board Member

Murat Demirel, who started working at Ata Holding in 2011, ct
serves as a member of the BoBiceofors of TFI TAB Food
Investments. Demirel began his career in investment banking
Sachs in New York and worked at the-hasédinvestment bank
UBS between 2001 and 2006. Demirel served as the Executi
and Chief Commercial @mers Officer at Barclays, one of the w
leading financial group companies and he was in charge of al
affairs based in London in his last position there. Between 20(
Demirel served as the General Manager of Citibaokdiergest
foreign bank in Switzerland. Having received a master's degre
Quantitative Economics from Queens University, Demirel alsc
numerous certificates of honor and distingensloedcertificates.
Demirel completed hisymr@ergraduatdwcation in Bern, Switzerl
and speaks English, German and French.

Elmas Melih Araz
Board Member

Elmas Melih Araz has been a member of the Board of Direc
TAB Food Investments since 2013 and a member of the Boi
Directors of Pangaea Foods (China) Holdings Ltd. (BK Chin
2012. Araz, who has beeningpat Ata Group since 2006, had
as CEO at Interbank A.k. be
worked in various positions previously at Citibank N.A. for 1.
serving as a foreign exchange and money markets specialis
andhe Group Head of Corporat
Citibank's Europe, Middle East and Africa Division in New Y

N\
S

Araz also serves on the Board of DireEtorkodh A . k .
real estate development and energy holding company. He pre
served as an independent boi
of Zorlu Group, and kenocak
both publiclyatted companies. Araz graduated from Ankara Ur
Faculty of Political Sciences, Department of Economics and F
Finance and holds an MBA from the Kelley School of Busines
attended Harvard Business School's Management Developm

Hasan Ak-akayal EoKl u
Board Member

Hasan Ak-akayal ojlu joined
Indepadent Board Member in July 2019. Prior to that, Mr.
Ak-akayal @ojlu had been the
Bank Pozitif (lstanbul) sin
Chairman of the Board of Di
Demir Kyrgyz International Bank (Bishkek), has been a men
Board of Directors of Expo

Ak-akayal @éojJjlu served as a
banks and financial institutions in the Nethertaads,FBulgaria
Kazakhst an, Kyrgyzstan and

served as a member of the E
President of the Turkish Business Council of the Foreign Ec
Rel ati ons Coun c inlexetcubve goKitjons ara
general manager/CEO positions in various banks and financ
institutions. After his wuni
London and Istanbul offices of Arthur Andersen and Anders:
Consul ting. /Ateiva himbachélogsoahd mast
degrees from the Department of Computer Engineering at M
Technical University, also completed a master's degree in B
Administration at Yeditepe University.



01
About the Report

02
About TFI

03
Governance

04
Food

05
The Planet

06
People

07
Annexes

22

Sustainability Repor

2023 TFI

Gizli | Confidential

YEIl maz Arg¢den (Ph. D.)
Board Member

Having joined TFITABod I nvest ments as
Arg¢den (Ph.D.) is the Chai.
Consulting, which is known worldwide for its work for preparin
organizations for the future, the creative and innovative mana
strateges it has devel oped, and
provides management consultancy services to many Turkish .
companies on strategy, business excellence, corporate struct
sustainability and governance, is also the Chaien2oaod thf
Trustees of the Governance Academy Foundation.

K¢bra Erman Karaca
CTO

K¢bra Erman Karaca, who has
Investments since 2014, is also a member of the Board of Dir
ATP CapitaATP GSYO) and an Independent Board Member a
Group. Karaca previously served as CEO at ATP/Tradesoft, [
Gener al Manager in charge of
and led the transformaBoR, R and mer ger pr
Banks. She also worked as an executive in the technology co
Akbank, Garanti Bank and Ya|
the Presidents' Council of ~
Associationphe served as the Chairwoman of the Board of Dil
T, BKSAD between October 201!
chairperson. She became t-ARD
Lifetime Service Award". Karaca, who graduated fromdge Ur
Department of Mathematics al
Degree, compl eted (Saentficcaddu c a
Technol ogi cal Re schdarshiphhold®o u n

Furkan | nal
CFO

Having started his career at a globdldorssin cy f i r m,
projects in the fields of finance, strategy, economics and adm
more than 10 countries on behalf of multinational organizatior
Before joining TFI TAB Food Investments, he served as CFO
(Karabuk Iron a8teel Factories) for 5 years, Deputy General N
in charge of Corporate Finance and Investments and a memb
Executive Board at AktifBank, and Senior Advisor to the Boar
at TAI B Bank, a subsi dysenmesas
an Independent Board Member in two separate banks in Kaz:
Albania, and as an Advisory Board Member in a company trac
US Nasdaq Stock Exchange. After completing his engineering
i nal r e c eFinaneedMasiedsegrédeBrém Bilgi University
continues his Ph.D. studies at the same university.
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TAB
FOOD
INVESTMENTS

Our Purpose

To create employment in different parts of the worl
innovative and entrepreneurial spirit, our corporate
governance approach, and the investments we me
right areasyhile also benefiting the environment an
societies in which we exist

Our Vision

To be the world's largest quick service restaurant ¢
and to be an example and pioneer with its group ci
and prduction facilities, each of which is a leader ir -
sector

Our Mission

To operate with an understanding of quality, custol
satsfaction and perfect services in all our companit
focusing on sustainability as we move towards rea
vision
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Our Values

Think Big

We will be the best quick servieeirast operator in the world. We will do this with the help of the most qualified people and the lat:
processes, combined with #daetd datdriven approach. We will never accept being anything less than the best in the wol

Have a Meéocratic Understanding
We have a higlerformance work culture. We assess people fairly based on their competencies and performance results agai

Be OperMinded

We are always open to new ideas and new people. We develop innovations even in areas where we are markaitileadensri\iecheae
the most out of people's talents.

Take Ownership of the Business and the Organization
All our team members are our business partners. We take ownership of and finalize the work, regardlasxtbtides, roles a

Keep Up wh Technology

We are avid users of technology to achieve our business goals.

Be Transparent
We are open and honest about the way we do business. We always try to do the right thing. We are tranbpéders.to all our

Take Care
We takeare of our world, the society we live in and the environment, and we care about our future.
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Our Committees

We shape our corate governance with great dedication, based on our core values of transparency, fairness and accountaliige:
principles into every stage of our operations.

In this context, we hdvemmitteethat undertake supportive respitiesilwhile the Board of Directors carries out its duties. Membe
committees are determined by the Board of Directors. The duties and responsibilities of our committees asrcnaiilvesddoy. MieEpre
detailed information altteeiresponsibilities of our committees to you, our valued stakeholders, in the table below.

Committee Name Responsibilities

The Audit Committee is responsible for overseeing the accuracy of the company's financial statements, amnp!
Audit Committee regulatory requirements, the qualifications, performance and independence of indepaeddéet@djtars;'s internal
control systems and internal audit mechanism.

In accordance with the Enterprise Risk Management framework, it is responsible for overseeing the risthappet
company's activities, includipgal adequacy, liquidity, financial planning and financing strategy. The Committee
to detect any risks that may pose a threat to the existence, development and continuity of the companyd & &ak
the necessary nsei@es regarding these risks.

Committee for Early Dete
of Risk

The Corporate Governance Committee is responsible for regularly monitoring compliance with the corporate ¢
set out by the Capital Markets Baard t he Tur ki sh Commer ci al Code (AC
Corporate Governance ir e commendati ons to the companyds Board of Directo

Committee duties of the Remuneration and Nomination Eariimgt€ommittee takes the lead in establishing remuneration pc
Board of Directors and executives, determines qualified individuals to become members in accordance wittyh
the Board of Directors, and submits caratickeseathe Board of Directors for individuals to be proposed at the Ge
Assembly meeting.

Our Sustainability Committee i ghairmeadoftheBodrdan®dCGEO,@rdasi
responsible for creating the company's sustainability strategy, determining its targets, and prioritizimg|#aeuta
by considering the direct and indirect effects of sustainability on the company.

Sustainability Committe
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Ethics, Compliance, and Transparency

We are committed to conducting our company':
legitimately and in compliance with all applieab
corruption laws. At TFI, we implemé&nbloair Anti
Corruption Policto ensure that aliractivities
proceed in an accurate and ethical manner anc
show zero tolerance for bribery and corruption
culture. The policy contains guidelines, standar
procedures intended to ensure that our compal
personnel understand @rdply with applicable a
corruption laws in all of their dealings with curre
prospective customers and suppliers, third part
business partners and other stakeholders. As
review processes that we initiated as of 2024, \
anrounce the current version of our policy to all
employees viamail and our internal communica
platform. In addition, we aim to obtain an annu:
compliance commitment from all our employee
focusing on our employees, we are preparimg a
learning platform to increase the awareness of
employees. In order to effectively manage the 1
against corruption and bribery, we requestoant
business partners, in particular, to undergo a ci
detailed examination and werimeplt escalation
mechanisms depending on the results thereof.

We carry out our activities by always placing et
principles at the center of @iméss and we shape
our relations with all our stakeholders according
a reputable, reliable, transparent and ¢egatiljant
company is our priority in our journey to becom
sustainable company. In line with this vision, wi
prepared the~l Code of Ethical Condwelhjch
covers issues such as preventing all conflicts o
preventing discrimination, and ensuring complii
legislation, and guides employer/employee rela
TFI and its subsi diar
Through our principles, we express the behavic
expect from our employees and set out our rule
conduct that apply throughout the company.

We do not tolerate discrimination in any way, a
include this approach in both our Code of Canc
ourCorporate Social Compliance Pol/e adopt

the approach of including all individuals, regard
gender, sexual orientation, ethnic identity, age,
political views, disability, etc., in our ecosystem
subsequently in business preseasthout any type
discrimination whatsoever.

Our Ethics and Whistleblower Lisaccessible to
our employees and other stakeholders to repor
actions that may be considered as violations of
established ethical rules. This line provides a ir
for all employees, business partners and stakel
including Boamembers, to directly or indirectly ¢
the companies' Ethics Committees, the TFI Eth
Committee, the TFI Compliance Department ar
Internal Audit Department, and it aims to ensur
uninterrupted reporting of possible abuses with
framewdx:

In addition, we have prepafedtleblower Policy
that determines the rights and obligations of thc
will make a whistleblower notification, and the
responsibilities of the Ethics Committees of the
companies that receive naotifications on asylgdt
and of TFI Ethics Committee and TFI Internal A
Department. All management bodies, officers a
executives of our company fully support this po
are committed to preventing abuses and respol
appropriately to any incidents tha¢auoangr
intervention. For 2024, we plan to carry out wot
increase our employees' awareness of reportin
unethical violéﬁpns.

® '..:
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In addition to the Company Et
Boards, our Ethics Committee
an important role in tdegion o
ethical values and the reinforc
of the culture throughout the
company.

We meticulously reviewed all
reports received by the ethics
2023 and resolved all of them

As TFI, we launched a Compe
Compliance Program covering
ertire company in 2023 for en
competition legislation compli
which is another issue we foct
in our activities. We started
screening activities by implem
a simulation that would cover
relevant executives in this pro
We organizpecial awareness
raising training sessions for al
employees on important situat
emerging and issues that nee:
be taken into consideration as
result of these activities. And ¢
the training sessions, we shar
guidelines, which include
competition rules, with all our
employees on a subetubject
basis.

Gizli | Confidential

We aim to continue our work i
area also in the coming perioc
increase the awareness of oul
employees in this respect.

As a company that adopts
transparency as a princigleess
to our management structure
information and basic informa
about our company is provide:
through our corporate website

In addition, for our companies
(Atakey Potato Food and TAB
Food) that went public and ste
to be traded on the stockaaxge
in 2023, we publish informatio
the Public Disclosure Platform
the partnership structures of tt
companies, the summary final
statements prepared together
the public disclosure of the fin
statements and footnotes disc
tothe public in accordance wit
capital market legislation, capi
and shareholding structure, ar
registration and tax.

>

The Ethics and Whistleblower Line i2d4diwars
day, 7 days a weedqd the reporting channels i
follows

Access viamailtfitabgida@etikhaor &
Access via websitevw.ataetikhat.corr
Access by phord850 822 38

Incoming notifications are evaluated monthly by the
Ethics Commiit ee s member s an
Committee and in accordance with the principle of
confidentiality.

You can access the Information Disclc
Text about the TFI Ethics Line |

S
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./\.
q

Products Supply Chain and Vertical

Integration

Supply Chain Management

As TFI, we deriver strength from our food
ecosystem structure, which is unique in ol

' We continue to move forward by making ¢

difference in the sector with this structure
AVertical I ntegrat.i
structure, which represents agprsnation of
supply chain that includes all solutions in i
ranging from the supply of raw materials (
vegetables, potatoes and bakery products
logistics, digital marketing, advertising ser
and online ordering and delivery platiggm.
endto-end supply management structure v
allows us to produce without interruption ¢
minimizes our risks related to our external
dependency. In addition, our supply chain
structure gradually strengthens our brand
by providing advagea such as quality
assurance, cost control and optimization,
flexibility and speed in product supply.

Allmeat products used by our brands are !
by Ekur Meat Integrated facilities that hav:
advanced production technology and traci
system, all bakery products are supplied t
Ekmek Baked Goods, all potato products
supplied by Atakey PotatmFone of the lar
potato processing f
vegetable products are supplied by Fasde
Vegetable.

We maintain our passion to provide assur
quality and smooth delivery, not only in pr
supply but also in all operatiogi®-end. We
procure our logistics services from Fasdal
one of T¢rkiye's | &
operators, and our order delivery services
Fiyuu (Ata Express), a digital delivery plat
a focus on experience.
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Courier and Online
Ordering Services

@ v
Transport and Storag

Production

A

v

Livestock Farming ar
Agriculture

2N (FRC— &)
. i
W !_;_.,..*E*‘

Quick Service
Restaurants and Stor

FAT

e
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QSR T¢rkiye

QSR T¢rkiye, which ha:
guick service restaur
operates under the retal
A. k. ( TAB Food) .

Operating since 1994, TAB Food began its quicl
restaurant adventure in 1995 by acquiring the m
franchise rights of Burger King and introduced B
King to T¢rkiye. As Bl
among consumebge humber of its branches incre
steadily day by day.
Grillingdo with more t|
continues to serve coOl
Following this successful step taken in 1995, TA
contined to introduce many werldwned and muc
|l oved brands to consul
Sbarro, the most del i
TAB Food adapts the brand's wide range of flav:
T¢rkiye and of f eghsts 120h «
Sbarro restaurants.

a0 0
BURGER v
!S_!'_‘_g popeves O

' wavy' SB;;RO
Arbys vV

Gizli | Confidential

TAB Food took a step for chicken lovers in 2007
already adopting the
focused solutions thal
years, and introduced Papeyee of the most belo
quick service restaurants of traditional Louisiane
to T¢rkiye, offering i
the preference of those who are "meat lovers" w
introduced to T¢r ki thee

most delicious form of roasted beef along with a
range of products in its 120 restaurants. Further

Subway, the quick service restaurant brand of ¢t

who say dALet it be my

While introducingworldcaie t o Tg¢r k
quick service restaurant culture, TAB Food has :
sure to include our country's local flavors in this
one of its firsts, it
Usta D°nerci, in 201l
on its experience and expertise in the sector witl
products of the mast el
quick service restaurant consumers through mol
150 restaurant s. Fol I
appreciation and loyaftyonsumers, TAB Food crt
the Usta Pideci brand in 2019 and introduced it 1
tastelovers.

2
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GRI 2

TAB
FOOD
INVESTMENTS

TFEI Te¢er kivye
of Restaurants*
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746

120

334

43

* Indicates the totatmu e r

T ¢ r kTotal &umber of
Sbarro Restaurants

T ¢ r kTotal &umber of
\ Popeyes Restaurants

of

Our Brands

T ¢ r kTotal&umber of  ~wav
Burger King Restaurants

T ¢ r kTotal&umber of
Usta Pidci Restaurants

TAB Géda

and

101

120

151

Franchi

S e

r

T ¢ r kTotal &lumber of
Subway Restaurants

T ¢ r kTotal &umber of
4 Arby's Restaurants

T ¢ r kTotal&umber of
U&it.a D% ner ci

€S
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QSR China

As TFI, we took anostep in our growth
strategy and entered a brand new mar
us, China, with Burger King (China) Hc
Ltd. (BK China). Today, the BK China
operates more than 1,600 restaurants
cities. We are developing these operat

| consumers @hina with the strategy of

ndifferent sol utii

In order to transfer the expertise we ge
from our operatio
operations in China; we, as TFI, provic
basic training to our Chinese team me
i n T¢ r &nsferred oar fochl exper
to the workforce in China.

<

@ 1 , 6 1 O\lumber of Restaurants*

In the Chinese market, which we enter
80 restauranits 2012, we achieved foRt
growth by increasing the number of ou
restaurants to over 1,600 by the end o
With the success we achieved in our C
operations, we have become one of th
largest Turkish investors in China.

Number of Restaurants

(Y]

%TF‘ 1 , 26%perated by the Compa
= Number of Rest t

347 Numberof Restaurants
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Ecosystem Companies

Fasdat GEda

Established in 1995 to seuvgeB Kini
restaur ant s, Fa:
to serve also Sbarro, Arby's, Pope
Subway, Usta D°
brands in addition to its services tc
Burger King, with the increase in tt
brands we acquired. In addition to
brands, Fasdaté da al s o

chain management services such
logistics and sales to hotel, restaut
and caf ® cust omt

Cold Chain Logistics

One of the most important operatic
Fasdat Géda Dafj i
logistics. Cold chain logistics isafi
operation that requires the storage
distribution of frozen/cold products
appropriate temperatures.

FMT * The number as
subcontractorso

DaKEt Em

With its own experts competent in
field, Fasdat Gi
ranging from the storage of produc
their delivety the end consumer, in
accordance with the principles of g
and food safety.

Nondomestic Consumption

Fasdat Géda Dafji
of services for rdomestic consume
companies as well as for leading b
in quick service restauraimtins. Witl
its expert sales staff in the regions
its logistics centers provide service
sells products to many different loc
for the nedomestic consumption
channel, including especially the h
and restaurant channel. Within its
range of producit
many food items that may be need
the kitchen. It offers many product:
customers such as dry food, fresh
frozen meat, frozen vegetables, ice
cream and ppackaged salads.

1,001 Empl oye
empl oyees.

o)

£ 2,936,200 km, Wikl vences

8 y 2 1 ?Dripsper Month

a8 1 ; OO :IEmployees*
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Fasdat Sebze

Fsdat Sebze Dojr
ve Ticaret A.k (
established in 2010 in Antalya Orgat
Industrial Zone. Established to meet
freshkcut salad needs of the brands ir
group, Fasdat Sebze now supplies fi
and frozen productiatels, restaurant
caf ®s and cateri

Admission of Cooling
Raw Material Storage

>

FEDAT

SITRE COTMAVA PREITLONE A% VE T A3,

Gizli | Confidential

In the Fasdat Sebze facility, various
and characteristics of vegetable proc
are processed as raw materials, incl
lettuce varieties such as iceberg, pol
and oak leaf lettuce, and cabbage, €
Fasdat Sebze, wlkdop priority is to
ensure quality, hygiene and food saf
standards in the processing and pac
of vegetables, makes sure with its
operational excellence approach tha
products are delivered to consumers
preserving their folaty freshness.

Chopping Disinfection
Sorting Rinsing

MAP
Packaging
Boxing

Shipment
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Ekmek Unlu GEda
01 5 Formulati
About the Report Ek me k Unl u Géda Ek me k Unl u Géda _r 2 ‘ ormutation
02 (Ekmek Unlu Géda first factory ctiom e
About TFI 2008 to meet the bakery product ne¢ by using the sponge manufacturing
03 our group restaurants such as hamb  technique, and carries out productiol Shipment
Governance burs, sandwich bread, biscuit bread,  activities without human involvemen
‘F"éod dough and baguettes. The first prodi  robotics and staitftheart technology V
- at the factory, whose constructionbe sy st e ms. Ekmek U
The Planet 2008, officially took place in 2009. dough processing capacity of 6.5 tor
06 - hour, hasoref t he arg
Ekmek Unl u Géda
Peopl . -
O;eope capacity shortly after starting produc in terms of capacity in its own categt e
A activitieand laid the foundations of t HE e
second factory in 2011. The second
which started mass production in Au
2012, ranks among the first of its kin
world with its "combined line" feature
can produce both hamburger bread
toast bread. >
Fermentation
TN Number of Hamburger B coolng ‘ 1? \/
11" umber of Hamburger B
== Monthly+23 M | I I IO Produced ‘ »
Baking
(\ kg / hour Dough Process .‘I ﬁio'&’:ﬂ
@ 6 y 50 Capacity*** EE] 20 y OOO acility Area
Ekm_k * Calculated based on actual data for the 2023 reporting year.
35 s ** Represents the total dough processing capacity of two prodsction facilitie
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Atakey Patae s GEd a

At akey Patates Geéed
(Atakey Patates Ge
innovative production equipment, equipj
uptodate technology and located in the
district of Afyonkarahisar. The Atakey fa
which haswarehouse with a capacity of
22,000 tons of finished goods and 70,0(
of raw materials, is one of the largest pc
factories in Tg¢r ki

The frozen potato needs of the quick se
restaurant chains we, as TFI, have are r
Atakey.

% 168 , OOO ﬁ’Trotal Area
75 , OOO mndoorArea

/@ 1’250 Exports
tons/montt

AtaKey,
.

Gizli | Confidential

Potatoes processed and packaged to hi
standards at Atake
to all cornerstbie world, preserving their
and natural flavor. The facility produces
average of 6,000 tons of frozen potatoe:
month for five countries, including Ching
Macedonia, Georgia and the Turkish Re
Northern Cyprus, 4,750 tons df areidor
Terkiye.

One fifth of frozen potato production ir
T¢rkiye is met by

Frozen Potato Production

L—J LIt L—J 1
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¢
Es?
ZS)

OAmasya E
brings the atural
abundance and flav
of Amasya to your

9 2 y OOO mroduction Facility*

7 8 y OOO mreeding Enterprise*

HEKUR

- * Represents the totad if the land on which the facilities are established.

Gizli | Confidential

Ekur Et

Ekur Et Entegre started its operations in 2(
produces all of the red meat products that .
served to consumer s
restaurants. Ekur Et Entegre, which is an i
production facility covering all stages from
tomanufacturing, produces fresh meat prot
MAPRpackaged products, advapcecessed
delicatessen products and frozen meat pro
at high quality and hygiene standards, and
them to the consumers.

Ekur Et Entegre started to offer qualijizivld
red meat products to consumers with the A
Et | re¢nl oeri brand i
Amasya Et | reé¢gnloeri
provinces of Tg¢rkiy
online market.

Entegre

In addition to its productiarepses, the Ekur
breeding enterprise, which started operatir
2018, supports the local economy with its
sustainable system while providing its cons
with AReliable Meat

The health and vaccination practices of ou
livestochkre carried out meticulously within
framework of kecurity measures.

(Amasya Et | r g

The products that derive their flavor and natt
ingredients from Amasya are checked by ex|
veterinarians and experienced technical staf
reaching the dining tablesio€onsumers from
farm.

All of our ecosystem companies carry out the
activities meticulously in order to offer health
and quality products to consumers, thanks tc
highlevel technological facilities. Efforts mad
this context adetailed intteFood Saf
Qu a | sectiop, @nd activities carried out for
health and welfare, which are the basic step:
ensuring food safety at Ekur Et Entegre, are
under the titte@fAni mal. Wel f ar
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Fiyuu (Ata Express)

Fiyuu, which belong#\ta Express, one of ot
group companies with the full trade name /
Express Elektronik

With this algorithm, courier routes are optimi
delivery service is provided in a short time a1
efficient, cosffective and environmeritaiydly

About TFI Dajéetem Sanayi ve T service is provided. The eouecking applicatic
& givemance delivery platfor ms offers a unique experience to customers by ¢
. . the safe delivery of orders with itsrreatacking
04 Fiyuu first started and undate feature
Food Adana, in 2016, and today delivers product P '
05 consumers from 1,600 different locations a Fiyuu broke new ground in its own field by
The Planet country. More than 5,000 couriers working establishing the Courier Academy, which prc
320p|e make deliveries to more than 3 million cusi training ahcertification opportunities to all its
- per year. couriers. At the Cou
Annexes are given theoretical and practical training or

Fiyuu is improving its technological irtfreestr
day by day to offer its customers a unique
experience and satisfaction with its operati
efficiency. Fiyuu uses an artificial intelligen
supported assignment algorithm, prepared
own resources and through university
collaborations, in@rtb ensure maximum
efficiency, especially in field distribution op

topics such as safe driving techniques, custc
communication, and use of technology.

A pioneeng concept by
Fiyuu:
"Courier Academy"

39
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TEKk|l a Gel si

As TFI, we continue to transfer
unique experience we have gai
the sector to our business partr
customers and
an online ordering platform whe
consumers can order delicious
wheneveaand to wherever they v
which we fdaunched in 2020, wi
take its place in the Ata Holdinc
ecosystem with its renewed loc
2024.

n (At a

Gizli | Confidential

With this platform, customers c
place orders iBurger King,
Popeyes, Arby's, Sbarro, Usta
D°nerci, Ust a
rrenl eri Subw
instantly or for a later date, to b
delivered to their location or to
restaurant of their choice with t
"pick up" service, and can rece
their products without wasting t
Customers can also benefit frol
various advantageous offers
presented to them through the
"Loyalty Program" and the "Wa
application, and they can earn |
with a single click' T é k b
spend their earréngn the brand
their choice.

BURGER (W
popeyes

EXxXpress)

‘ LT 7

'~ SBARRO
Arbys Vv
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Roundtable
on Sustainable
Palm Oil

Sustainable Sourcing and Procurement

As TFI, we are aware that sustainable soul
procurement play an important role in fulfill
environmental and social responsibility in i
our ethical principles throughout our supply
And as aainonstration of our commitment t
sustainability, we procure our raw material:
responsibly, and we carry out our manufac
activities by respecting people, the environ
and our planet.

As a company that embraces the principle:
justice and honestie attach importance to
establishing reliable and solid relations witl
suppliers and creating a fair and honest su
chain. Accordingly, we prioritize the use of
that are in accordance with our ethical prin
throughout our supply chain

By making sure that we work with supplier:
demonstrate our commitment to our ethica
principles and our values, we are taking firi
towards creating a supply chain that fulfills
environmental and social obligations and a
the principled sustainability, human rights &
social justice in every area in which we ope

Sustainability is a key element of our sourcir
procurement strategy. We procure raw mate
are produced in an environmentally responsi
manner and strivereduce our environmental
footprint. While supporting sustainable agrict
practices, we make effort to do our part as a
organization to prevent deforestation on a gl
scale. We do our best to protect ecosystems
measures against climasagé, and aim to
contribute to the sustainable transfer of biodi
future generations. As part of our sensitivity
sustainable resource use and procurement,
prioritize the procurement of products require
activities from verified,a8oable sources. A ke
component of our commitment to promoting
sustainability throughout our supply chain is
of palm oil certified by the Roundtable on Su
Palm Oil (RSPO). Palm oil with the RSPO ce
is an indication that our taxtuis carried out it
accordance with sustainability principles.
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As TFI, we promote the use of 100% RSPO Ma
Balanceertified palm oil andtcibute to the growtt
the sustainable palm oil sector.

Our group company Atakey, which has been a r
the RSPO association since 2021, successfully
the necessary audits for the supply of sustainab
and recei vedo tceer tiiMaisc
2023, 82.85% of the palm oil Atakey used in prc
was procured by it as RSPO Mass Balance / Mi
certified. Another gr
to procure all of its palm oil with RSPO Mass Be
certification 2024,

We know and fulfill our responsibilities to ensure
standards in our supply chain and to maximize
transparency and accountability. We strive to se
positive example in the sector in which we oper:
disseminate sustainable practicey aaopport posi
change.

Gizli | Confidential

As TFI, we make efforninimize our potentis
negative impact on environmental, social a
economic issues, in line with our sustainab
strategy.lhhi s cont ext, o
Geda compani es -basedr
ESG management platte8@&nius Supply

Chain Performance Managenseftware to
support the formation of a sustaifabildgd
supply chain.

The main purpose of the application developed
Autenticate IS is to measure how resilient comp
against loAgrm environmial, social and governa
risks in the sector in which they operate. In orde
reduce human errors to zero and to perform an
evaluation, measurements are carried out using
innovative technologies such as artificial intelligs
During the reging period, our group companies
ESGnius and initiated the ESG maturity measur
process in their procurement practices with a to
our strategic suppliers.

18 of the 55 food and primary packaging supplie

companies selected forthgpe ct , i ncl
and Fasdat Géda, comp
ESGnius modul e survey

relevant survey filling process in 2024.

=0
o

After classifying suppli@sed on their environmer
social and governance performance (as lowest |
medium level and highest level), the aim is to cc
sustainabilifgcused cooperation opportunities be
the results.

Our group compani esamt
determine key criteria for their suppliers by eval
their maturity levels, to develop Key Performanc
Indicators (KPIs), and to share the relevant ESC
with stakeholders and investors with full transpz
Through this applicationfo gr oup con
continue their efforts to make improvements in ¢
performance and to reduce potential negative in
throughout the supply chain, by monitoring the r
obtained from the ESG maturity assessments o
throuf various metrics (scorecards, maps, dash
and comparison reports, etc.).

At akey Patates Geéeda i
environmental performance of its suppliers. In tt
context, the company will evaluate the environr
performance of its fpoaduct, primary and seconc
packaging, auxiliary material and chemical mate
suppliers through a survey it has prepared. It wi
information about the commitments, targets, pol
environmentaftycused management systems of -
relevansuppliers regarding environmental prote«
through a survey sent by it to its suppliers in the
guarter of 2023.
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In the firdtalf of 2024, Atakey will carry out the
evaluation of the survey results received by th
suppliers. Suppliers that are evaluated based
of 100 points and receive less than 35 points \
considered inadequate in terms of environmer
protection and requests for improvement will b
submitted to those suppliers. Based on the re:
of the suppliers to the survey questions, the st
suppliers will be definedstrategi¢ in terms of

environmental performance, and comprehens
coeration opportunities with the relevant sug
will be considered to protect the environment.

After Atakey and TAB
performance of their strategic suppliers, Atake
TAB Géda may suspend
suppliers if they do not fulfill their legal obligati
regarding environmental protection.

We arelao working on the transition to Forest
Stewardship Council (F&Ejfied products, whic
form a basis for product traceability and sourc
verification and which is another issue that we
important in terms of finding and procuring su
resources.

Gizli | Confidential

The FSC system is a proven method for preve
deforestatiosypporting the protection of biodiv
and protecting human
and Fasdat Geéda stri)
approved paper packaging and service materi
suppliers have the authority to processts€
raw matetis. The fact that the relevant supplie
group companies are authorized to process F.
certified raw materials has a positive impact o
actions regarding sustainable sourcing, protec
biodiversity, and preventing deforestation.

I] TAB GEda t akes

LahteshseT EX|

-9
Ju

We aim tocawith transparency in our responsil
sourcing and procurement processes, to comy
sustainability principles and to build trust with
consumers. Detailed information about our us
RSPCertified palm oil and our goal of switchi
FSCcertiied paper packaging, which we also
mentioned in the sustainable sourcing and prc
section, under the tiBastainable Agriculture,
Conservation of Biodi

sustainabil ity

packaging material procurement processes and strives to make environmentally ser
responsible purchases. In this context, it evaluates material topictaofahibty such as
climate action, sustainable agriculture, deforestation, biodiversity protection and ani
welfare, and determines the raw materials and packaging materials that can create f
positive impact on the environment. The relevant atevials and packaging materials
include palm oil, red meat products,
procures red meat products from Ekur Et Entegre, which is certified by the indepenc
certification body Bureau Veritas through @@ 34700 Animal Welfare Management Sy
And it cooperates with its approved supplier, Nestle, for the coffee products it purch:
line with this, it continues its efforts to procure 100% of the coffee products it purcha
Nestle as Rainforealliancecertified. In terms of paper products, it continues its efforts
procure those that are produced from traceable and certified raw materials and antic
switch to purchasing FSgertified paper materials in the coming years.

11
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Responsible Marketing

As TFI, we are aware of our responsibility
social impact towards the environment anc
society we interact with, in every area we ¢
At a time when environmental awareness ¢
consumer demand for sustainable product:
increasing, we, apianeer in the quick servic
restaurants sector, adopt responsible mark
practices in order to ensure accountability .
increase consumer confidence.

Our responsible marketing approach is bas
factors such as providing accurate informa
aaountability, and is linked to our compan
6Be Tr aand @ ark & WiCaerawad
of the impact our marketing messages hav
consumer perceptions, behaviors and heal
we make sure that our communications alv
reflect our companjuea and commitments.

Thanks to oliknow What You Egtlatform,
which we have created in line with the prin
transparency, one of the building blocks of
responsible marketing strategy, we share
information about the facilities where oussp
are produced and video footage from the
production areas, with our consumers in a
transparent manner.

Through accurate and transparent communi
we carry out activities that raise awarkeoess (
customers in line with their own values, prefe
and needs.

On this platform which we created with respc
marketing awareness, we accompany our ctL
on their delicious nutrition journey by sharing
information on allergens and natritadues of

products sold by bra
umbrella. In order to raise awareness about
food, we also feature articles written by expe
relevant fields on food safety and quality, as
common misconceptions about the sector.
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Sectoral and Global Tids

Global Mega Trends

We observe that today, megatrends are transforming our world mu
we expected, and therefore we are also adapting our activities to tt
developing world. Wexktitat in order to achieve outdamgargets, we
need to monitor, anticipate and respond to the challenges and opp
face today and will face in the future.

As TFI, we address our material topics by taking into account glob:
andregulatory trends, risks and opportunities. Today, we are aware
mega trends that determine the global agenda directly affectsusta
related issues. Political, environmental and economic development
and in our country intdraéh our strategies and operations and deej
our interactions with the external environment.

These trends cause companies to develop different solutions and r
ways of doing business in areas such as raw materials, supply cha
safety.

Climate Change:

Climate experts have shown that humans are almost entirely respc
global warming that has occurred over the past twé éenstaies in th
Global Risks Repépublished annually by the World Economic Foeu
to take precautions against and to adapt to climate change ranks fi
global threats.

Lhttps://climate.nasa.gov/causes/
2https://www3.weforum.org/docs/WEF_Global_Risks_Report_2023.pdf
¥https://www.un.org/en/climatechange/what-is-climate-change

As also clearly stated by the United Nations, the average temperature
surface has increased by more t
Additionally, the hottest period of the last 100 thousand years is being
as of naé.

Although the basic meaning of climate change is often understood as
temperatures, increase in temperatures is just the tip of the iceberg. T
our planet is a complex system with every element being interconnect
smalbleviation in the balance can trigger a systemic change.



01

The consequences of human acti
defined in the United Matio

Gizli | Confidential

Increasing levels of global warmil
rising levels of greenhouse gases

Combating climate chang
amongur material topics \

address at TFI. It is our

About thReport Framework Convention on Clima  atmosphere will make extreme w > OU
02 Change significantly affect the cu  events more frequent and severe f‘;’:jd?”t‘egéa' rersifnons'?'i'r']tf
About TFI climate change perspective4. The  trigger more widesprdadate r”ega'“:dsa"’;]d take action ac
23 factors that cause climate change  hazards; will disrupt supply chain our entire company ecosy:
Ojvemame include industrialization, urbaniza  will negatively affect the developr to reduce our impact.
Food rapidly increasing population, anc  and gro_wth_ process by degpeninq
o consumer culture. systemic disruptions affecting oul
The Planet Climate chanigeone of the most stakehplders. Blodlvgrsny will cor
06 . . to decline, endangering our food
| urgent problems of our times, witl N
People . systems and diminishiager
reaching consequences for the .
07 ) . . resources. Therefore, we will bec
Annexes ecosystem, society, businesses ¢ increasingly vulnerable unless
economy. As climate change com rehgnysive measures are tak
increasingly impacts all aspects c P . .
. : against the impact of climate cha
lives, the efforts that society,
organizations and governnemnss As stipulated in the Paris Agreerr
make to mitigate and adapt to clir  we need to reduce emissions by
change will be very critical. by 2030 and reach thezeet target
by 2050, in order to keep global
warming from ex
order to achieve thezesb target,
governments must significantly
strengthen their Nationally Deterr
Contributions (NDCs) and take
immediate action to reduce emis
46 *https://unfccc.int/files/essential_background/background_publications_htmlpdf/application/pdf/conveng.pdf

Sustainability Repor ®https://www.un.org/en/climatechange/paris-agreement

2023 TFI



01
About the Report

02
About TFI

03
Governance

04
Food

05
The Planet

06
People

07
Annexes

a7

Sustainability Repor

2023 TFI

Gizli | Confidential

Technological Developments and Innovation:

In today's world where technology is advar
rapidly, we are aware that we need to adoj
technology as a part of the way we do busi
We see the developtnaf a range of new
technologies in diverse areas such as artifi
intelligence, robotic automation, the Interne
Things, and energy storage.

In line with these technological changes, it
that there is a rapid shift from technologies
to increase the efficiency of automatable p
to complex applications that have the potel
revolutionize many sectors.

The power of technology makes it more po
companies to overcome the impact of the
megatrends they face. Thefalémate
technologies developed in combating glob:
warming can be shown as a good example

Dynamic developments in the world of tgchn
contribute to the rapid transformation of sect
consumer habits and business models. Inno
breakthroughs in this field offer new opportul
terms of increased efficiency and market ex|
While technology facilitates the development
companies in adapting to the new world, it al
with it problems such as cybersecurity issue!
concerns about data privacy, increased
disinformation, and job loss.

As companies increasingly struggle to keep |
the pace of change, we obsenveaimpanies thi
use technology can increase the value they
customers and society, make themselves st:
and achieve significant growth. The other sic
coin is that businesses that fail to transform
and to accelerate tiraplementations may face
risk of failure, losing the interest of their stak:
and losing their customers.

Companies should leverage technology and
responsible innovation to reduce their negati
on the environment and sonietlich they oper
and all relevant stakeholders.

As TFI, we also benefit from
power of technological innova
both our factories and restaur
we follow innovations and cor
the opportunities that respon:
innovation will bring.

You can find the details of our activities we hav
out for data security and digital transformation,
title Digital Transformatitn
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Food Poblem:

Increase in Food Prices

According to the World Bank, reasons sucl
increasing commodity prices, fluctuations i
fertilizer markets, the pandemic, and the R
Ukraine war have brought many countries
face with a cost of living problem caused b
and even triptkgit food price inflé&ion

As governments and central banks struggl
contain rising inflationary pressures, the i
rising costs of living tops the list of threats
could béaced over the next two years, in th
Worl d Economic Foru
2023. Rising food prices have devastating
on the world's poorest and most vulnerable
Moreover, when the rate of increase in foo
i s examiisasdamong the tog 19
countries that are most affected by this #nc

Gizli | Confidential

Problem of Accessing Food

Due to the rapid increase in consumption ha
almost 30% of the world's population has dif
accessing fobdVithin the scope of the UN
Sustainable Development Gaadid Hunger),
which aims to end hung@0B9, the entire worl
needs to take the necessary steps to identify
into account regional problems and to revers
increasing level of global hunger.

We know the importance of understanding tt
interconnections between mega trends and t
devéoping actions. As a company, we contin
identify opportunities where we can evaluate
and strengths, by analyzing trends affecting
region and the sector we serve. Categorizing
into groups helps us uncover their potential i
andidentify how they support each other.

¢ https://www.worldbank.org/en/topic/agriculture/brief/food-security-update
7 https://www.weforum.org/publications/global-risks-report-2023/

® https://thedocs.worldbank.org/en/doc/40ebbf38f5a6b68bfc11e5273e1405d4-0090012022/related/Food-Security-Update-C-

February-15-24.pdf

? https://openknowledge.fac.org/items/f3eb3449-68fa-4472-b565-74e793545167

As TFI, we carry outamtivities with
awareness of the increase in food prit
the problem of access to food; we u
resources responsibly, strive to prev
kinds of wastage, and we constantly i
our operational, supply and stocl
management processes.

SBA

W

A
a
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| BURGER KING'

Gizli | Confidential

Sectoral Trends

-0
Ju

Consumer Trends that are Changing ©© Sustainability

Meat production disefrithm platiaser
protein sources supports sustainat
and is becoming increasingly comtr
The pladtased meat market has
expanded significantly in the past f
years, as companies have develog
products made from animal proteir
are virtuallgdistinguishable from
conventional meat.

Research shows that when it come
the environmental impact oflpaed
meat, it is much more sustainablel
switching to plavdased meat and ot
alternative proteins, we can reduce
use of naturakirces, contribute
positively to greenhouse gas emis:
reduce water consumption, and su
the recovery and development of
ecosystems and the biodiversity th
systems support.

As a company that is aware of this
development, we introduced our mo
sustainablélant Based Whopger
product which we have offered to oL
consumers, also to our country in 2(
are excited to see dtlatit Based
Whoppet prodct becoming increasin
popular over the years following 20z
can find detailed information about ¢
Plant Based Whopper product and r
product development studies in the
"Innovative Products and Innovation
section.

10 https://www.sciencedirect.com/science/article/pii/S0002916523048992
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Food Systems, Food Safety and Quality, and Waste and Food Wastage

In the quick se® restaurants sector, food s
quality and wastage issues are material toj
These interconnected issues create risks
opportunities for all stakeholders in the foo
chain, covering different actors from produ
retailers and consusner

Food systems constitute the value chain th
includes the production, processing, distrik
and consumption of food, which representt
basic need of humanity. Food systems are
increasing pressure to overcome a variety
challenges. The miagportant of these challe
is the increasing demand for food in terms
guantity, quality and variety. The world pof
which exceeds 8 hillion, is expected to app
billion by 2050, and accordingly, food dem:
expected to increase byenthan 60 percént

Gizli | Confidential

In global food trade, with the increase in regt
and consumer awareness, it is seen that it is
important for food safety management syste|
become more stringent, for compliance with
standards to be monitored cartde origin of foc
products to be traced from farms to dining ta

As manufacturers across the food value chai
reduce foaetlated risks, maintain consumer t
and preserve brand reputation, they are incr
their investments in faafdty technologies, sug
chain transparency initiatives and regulatory
compliance measures to help them achieve
target.

Another important trend in the sector in whic
operate is food and packaging waste manag
We are aware that the basictste of our secto
has an environmental impact in terms of foot
packaging waste. Since wasting food means
also the resources (such as land, water, ene
labor) used during the production, storage,
processing, distribution, and prepasithat foor
reducing food waste plays an important role
protecting environmental resources.

U hitps://www.un.org/en/desa/world-population-projected-reach-98-billion-2050-and-112-billion-2100

In addition, we support the view that ensurini
monitoring the recycling of packaging, used
oils and solid waste is very important in our ¢

As TFI, we are happy to take partyriekeaf the
food chain in a responsible manner with @ur
Integratiod st ructure that
all our companies. We work in accordance w
regulations to strengthen food safety and qu.
continue our activities tomize food waste. W
detail all of these activities and how we adag
relevanttrendsinth@ ood Safety
and OoOWaste Managenean
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Integration of Supply Chains

As global food trade becanwe regulated, food

companies are increasingly investing in the inte¢
their supply chains to improve safety and tracea
parallel with this, governments are also making
decisions to support the integration of supply chi

AsTFI, we achieve the integration of the supply «
through AVertical I nt e
building block; we ensure traceability in food at ¢

of the processes related to each of our compantgg l

f.yuu

Gizli | Confidential
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Regulatory Trends

While deteining the material topics for our cor
by considering social, environmental and gove
factors, we examined the regulatory trends an
transformations that the quick service restaur:
sector in which we operate is facing in the fieli
sustainalty. As a forwattinking company, we
recognize theggulatory trends have significant
impact on our business operations, strategic
planning and sustainability initiatives

Regulatory Trends

Gizli | Confidential

The results of important meetings that determ
global road map in thd fiékustainability, such ¢
COP28, which shapes global climate policies
commitments, directly shape our approach to
environmental management and sustainability
Conference of the Paft3P)s the highest
decisioimaking body of the UnitediNaEramew
Convention on Climate Ch@uige CCC)

In line with the objectives determined through
negotiations carried out within the framework
Paris Agreement, new targets were set for col
and fulfillment of past commitments. Focusing
accelerating a just and orderly energy transitic
improving climate finance, and promoting
inclusiveness, the COP28 Action Agenda sets
compelling plan.

12 https://www.ipcc.ch/report/ar6/syr/downloads/report/IPCC_AR6_SYR_SPM.pdf
3 https://unfccc.int/news/cop28-agreement-signals-beginning-of-the-end-of-the-fossil-fuel-era

As statebly the Intergovernmental Panel on
Climate Change (IPC@pre than 3.5 billion pec
are currently known to live in areas that are e
vulnerable to climate ch&nge

The Global Climate Summit reports that the tii
keep warming |imited

and that current progress is still instficiehis
contek unless stricter measures are taken, ve
difficult times are ahead for our environment &
society.




01
About the Report

02
About TFI

03
Governance

04
Food

05
The Planet

06
People

07
Annexes

53

Sustainability Rep
2023 TFI

Gizli | Confidential

International Financial Reporting Standards (IFRS)

International Financial Reporting Standards (I
financial reporting system accepted both in mi
countries around the
tomake companies comparable, transparent ¢
understandable in the globalizing world econa
2021, at the international summit, COP26, it h
combat climate change, the United Nations ar
the establishment of the International Sustaini
Standards Board (ISSB) within the IFRS14. IS
to develop comprehensive global reporting ste
on sustainability and to support investors in m
informed investment decisions.

The International Sustainability Standards Boi
(ISSB) published finst two IFRS Sustainability
Disclosure Standards, IFRS S1, General Req!
for Disclosure of Sustainataildted Financial
Information, and IFRS S2, Clielated Disclosur
in June 2023.

Our goal of complying with evolving standards
IFRS S1 and S2 reflects our commitment to re
and accountability by ensuring transparency &
consistency in our financial reporting.

As an organization operatitig iglobal market, w
are aware of the importance of being compliai
IFRS in order to ensure transparency, compal
and consistency in our financial disclosures. V
recent adoption of IFRS standards by regulatc
bodies, including the ieudVersight, Accounting
Auditing Standards Authority (POA), we are ci
to aligning our financial reporting practices wit
standards.

Public Oversight, Accounting and
Auditing Standards Authority (POA)

The Turkish Sustainability Rep®téindards
(TSRS), prepared by the Public Oversight, Ac
and Auditing Standards Authority (POA), whic
authority to establish and supervise standards
sustainability repori
international standards, providithua elear road
map and framework to improve our practices.
our forwaddoking targets, we aim to integeate
requirements of TSRS into our reporting proce
sustainability strategy across all our group cor
starting with our gpccompanies that are legally
subject to TSRS (At al
Fasdat Géda)

In addition, we are camechito transparently
communicating our sustainability performance
stakeholders in line with the TSRS guiding pri
By closely monitoring these regulatory trends,
only plan our target of complying with legal
requirements, but alsnsider opportunities to fo
innovation, increase stakeholder trust, and cke
term value for our company and society as a\
TFI, we act with the awareness of what awaits
near future and we take our steps accordingly
work nadnly to meet the requirements of the
regulations, but also to fulfill our responsibility
generations and to the society and the enviror
which we operate.

1% https://www.kgk.gov.tr/Portalv2Uploads/files/Sustainability/Soru_ve_Cevaplarla_Surdurulebilirlik_Raporlamasi_30_05_2023-.pdf
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Integrated Risk Management

As TFI, we approach risk management holi
and direct our work in line with the Enterpri
Management (ERM) methodology. Risk
management is a subject that we have plac
center for our company's reputation and
sustainability. ind with our company's strate
we identify any risks that may affect all our
and threaten the existence, development a
continuity of the company, and we make ef
take the necessary precautions.

Within the framework of our compapysatm®
risk management methodology, after the rit
TFI group companies are identified and def
evaluate the effectiveness of control and th
adequacy of designs. Immediately afterwar
determine the process owners for all releve
ard we carry out work to create and ensure
management of action plans and to reduce
acceptable levels or to the risk appetite acc
our organization.

In this context, we, as TFI, estalilishbderna
Control, Compliance and Risk Managemer
Departmeriby gathering the second line of
defense functions under one roof in order t:
manage risks effectively; we established a
that @inctionally reports to the Audit Commit
the Early Detection of Risk Committee.

Risk management of all our group compan
with the management of the organizations
themselves. However, we know that risks fi
one organization may alsowwlfin our other
organizations, creating a domino effect or r
the impact of strategic risks identified interr
consolidated level. In this context, we act w
belief that all important risks should be mar
a consolidated mannat all necessary
precautions should be taken. In this way, w
consider and evaluate risks from a holistic
perspective, taking into account the interac
risks with each other, the reward (profit) po
and the ability to reduce the impessof
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The TFI Corporate Risk Management (CR!
which we have created forteféerisk
management, strengthens our ability to pro
identify potential risks, reduce the negative
of risks, and achieve strategic goals and
commercial targets by providing a participa
management environment that monitors thu
deelopment.

TFI 6s CRM Policy:

A clearly define
and approach throughout the company
strives to create a-+iskisitive mindset;

A assures all ou
clearly focused on keeping thewiakd
decisiommaking process at its best, by
protecting its assets while ensuring the |
term viability and stability of its earnings
flow and business value;

A al ways priorit
transparent company and defineskour ri
management strategy and the oversight
accountability of risk management at the
Executive and Boar
Directorso or ABOEL

Gizli | Confidential

Our company's risk management and repo
carried out by the risk unit in coordination v
departments. We have established risk mo
and reporting standards to ensureteot)sis

accurate and comprehensive risk data acrc
companies. We track the main risks we are
exposed to in five main categories. These ¢
strategic, operational, regulatory/complianc
financial/monetary and technological risks.
evaluation of #eerisks is periodically presen
our Early Detection of Risk Committee by ¢
Internal Control, Compliance and Risk Unit

We are aware that one of the fundamental
ensuring that our performance continues in
sustainable manner is to measdrevaluate
risks quantitatively and qualitatively. In this
our Early Detection of Risk Committee mee
three months to review the assessments ai
address the risks in the company's inventol
consolidated level. The Committee revilews
of residual risk and actions to reduce risks
remain above manage
studies are presented to the Board of Direc
the Committeeds Cha
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Main Risks We Evaluate Within the Framework of Risk Management:

Strategic

A Competition

A Pandemic

A Changes in Co
A Reputation

A Unempl oyment
A Food Inflatio
A Energy Prices

v

These risks, which we evaluate in the ¢
risks category, are macroeconomic fac
affect the demand for @®Bducts and the
organization's competition in the sector
addition to its market share. All these ri
developments that are specific to our s
and the performance of the restaurants
closely monitored by the responsible ul
each subsatly. This enables the compa
maintain its strong presence in the mar
recognize market changes at an early ¢
and to take measures quickly and in a
coordinated manner.

Operational and Technolog

Fires

Natur al Di sast
Power Outages
System Outages
Un aed Achessr i z
Cybersecurity
Human Errors
Supplier Depen
Performance Loss

A Other Risks

v

The risks we address under the operat
and technological risks headings have
potential of causing data and sales los:
ecosystem companies reducs aisé all

food, primary packaging, and materials
contact with food, are procured from

companies that comply with quality sta

Too oo Joo o Joo o To I

Regulatory Risks

A Legislative C

v

We are subject to extensive laws and
regulations regarding food safety. Chai
legislation and regulations are closely
monitored by the inspection tools of the
responsible units. Food safety assessn
are carried out by Quakfyatments, and
the effectiveness of remedial actions is
monitored by relevant departments.

We address risks originating from water crisis, environment, climate change, reputation loss due to negtiiveneeli

geopolitical issues, l® o f

qgualified

personnel,

inability to me

information technologies infrastructure. We integrate relevant risks into our assessments in order to nusEaEapOWw

and contirity of our existence.

Financial Risks

A Market Fluctu
A Interest
A Liquidity

A Exchange Rate

v

Financial risks are defined as the im,
uncertainty in financial markets on o
financial performance. Through our 1
management policy and strategy,
the central finance unit oversees anc
manages the financial risks assbuiét
operations.
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Sustainability Management

Factors such as rapid developments in the world, ecological problems resulting from |
growth, and the rise ofaddgsues have made it necessary for companies to focus on the
sustainability. We are aware that a correct strategy needs to be developed in order to
sustainability correctly and effectively and to integrate it into our core principles.

Therefore, a correct understanding of sustainability plays
important role in determining the current status of our acti
identifying areas that are open to development. As a com
adopts transparency as its fundamenigleprivecincrease oul
accountability every day and take firm steps towards bect
sustainable company.

In this context, in 2022, we took a big step and determine
sustainability strategy al
and A Me ogateceodr.strategy by integrating the
sustainability approach into our governance structure.

We know that the concept of sustainability and the action
must be embraced by everyone from the Board of Directc
all employees. In tostext, we established our TFI Sustair
Committee in 2023 in order to effectively carry out sustair
management. Our TFI Sustainability Committee is respor
management and continuity of all activities carried out wit
framewrk of our strategy and for the integration of our sus
strategy into the group strategy.




01
About the Report

02
About TFI

03
Governance

04
Food

05
The Planet

06
People

07
Annexes

58

Sustainability Repor

2023 TFI

Sustainability Committee

The TFI Sustainability Committee, the found:
whictwe laid back in 2022, is the most authol
unit of sustainability management. In our
Sustainability @mittee, led by our Chairman «
Board of Directors E
Chairman Kor han Kurd
taken within the scope of the sustainability aj
are discussed and the sustainability perform:
the company is exatkd by analyzing the
developments of the targets for this strategy.

Chairs of the Sustainability Commit
I Chairman of the Board of Directors

TFI TAB Food Investments

Erhan Kurdojl u
Vice Chairman of the Board of

Gizli | Confidential

OurSustainability Committee meets at least on
and evaluates the progress made towards the
The organizational structure of our Sustainabili
Committee is shown below schematically.

> %ng Members of the Sustainability
i Committee
Board Member

Erhan Cansu
Board Member

Directors and CEO of TFI TAB Foo Yél maz Argg¢den

Investments

Korhan Kurdojlu
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Sustainability Coordination Committee

01
About the Report

o Within the scope of our sustainability effo Our Sustainability Coordination Committee

About TFI Sustainability Coordination Committee is responsible for identifying clelated risks ar
03 responsible for ensuring coordinaticeebeti  opportunities, monitoring sustainalaligd
Governance group companies and business units and regulations, ensuring the company's compl
04 managing all our work within the framewc  with these regulations, and determining ant
z;’c’d TFI's vision, mission and sustainability stt ~ monitoring maicti@n plans. Our Sustainabili
The Rinet The Sustainability Coordination Committe gggig:zgtf: d?g;noﬂzggeof:JZ?aEﬁZEﬁQ;'g:
065 ) . : g -

People consists of 5 members in total, including from all TFI group

chairs and 3 meanb. The Internal Control,
Compliance, Risk Management, Human
Resources and Corporate Communicatio
Departments support the committee on
coordination, governance and human res
issues.

monitoring sustainaHitityised targets,
implementing projects that angcat i b |
sustainability strategy framework, and trans
these practices to the Sustainability Comm

07
Annexes

Sustainability Working Groups

The key stakeholders responsible for cart  Our Sustainability Working Groups include

the worla light of the material topics deter  responsible for Technical Affairs, Quality

as a result of the prioritization analysis ar  Assurance, Procurement, Agriculishee s

Sustainability Working Groups Development, Livestock Management,
Environment, R&D, Marketing, Finance, Ec
and Production units for each work topic de
in line with our sustainability strategy.

59
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Sustainability Committee

Sustainability Coordination Committee
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Wage Management and
Circularity
Water Efficiency
Animal Welfare
Innovative Products and
Innovation
Food Safety and Quality
Sustainable Sourcing and
Procurement
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