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We provide detailed information about our sustainability journey in our report, highlighting the progress we 
have made, the challenges we have faced with, and our expectations for the future. 
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Sustainability Report 
2023 TFI 
 

As TFI TAB Gēda Yatērēmlarē A.ķ. (òTFI TAB Food 
Investmentsó, òTFIó), we transparently present the 
details of our work and progress on our 
sustainability journey to our valued stakeholders, 
through our first sustainability report. With this first 
TFI Sustainability Report published, we 
comprehensively reflect on how we act by 
integrating the values of fairness, transparency and 
accountability into every aspect of our operations 
and how we work towards the objective of 
continuous improvement with a sense of 
responsibility. 

We provide detailed information about our 
sustainability journey in our report, highlighting the 
progress we have made, the challenges we have 
faced with, and our expectations for the future. We 
determine our sustainability strategy within the 
framework of global and sectoral trends and set our 
targets from this perspective.   

Last year, we designed the strategy of our 
sustainability journey, the foundations of which we 
have laid by placing sustainability at the center of 
our way of doing business. 

We developed this strategy around three focus 
areas: òFoodó, òthe Planetó and òPeopleó. We 
position the three focus areas of our first 
Sustainability Report on the axis of environmental, 
social and governance topics and share the value 
we have created. In light of our strategy, we 
included our short, medium and long-term 
sustainability targets in our report, as well as the 
details of our previous yearôs performance.  

Through this report, we present to you, our valued 
stakeholders, our sustainability-focused 
management approach, our risk management 
framework, our contribution to the Sustainable 
Development Goals (SDGs), the targets we have 
set, and the monitoring criteria, in the most 
transparent way. 

Our report is the key indicator of our efforts to 
integrate sustainability into our corporate culture, 
business strategy and operations. In this context, as 
TFI, we aim to publish a sustainability report every 
year within the scope of our relevant targets and 
strategies. 

TFI Sustainability Report 2023 has been prepared in 
accordance with the GRI Sustainability Reporting 
Standards. 
(GRI 1: Foundation 2021)  

You can easily access the details of the relevant 
content through the GRI Content Index Table in 
the òAnnexesó section of our report. 

GRI 2-2, GRI 2-3, GRI 2-4 

You can send your opinions, suggestions 
and questions regarding our sustainability 

efforts to 
tfisurdurulebilirlik@tabfoods.com. 
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Scope of Reporting 

Unless otherwise stated, the information we share in 
our report covers TFI TAB Food Investments and its 
group companies for the 2023 financial year (January 1 
- December 31). The information we provide 
specifically for "restaurants" covers the restaurants 
belonging to TFIôs group company, TAB Food. The 
obligations, commitments and performance information 
we disclose are those of the following group 
companies: TAB Gēda Sanayi ve Ticaret A.ķ. (ñTAB 
Foodò); Fasdat Gēda Daĵētēm Sanayi ve Ticaret A.ķ. 
("Fasdat Food Distribution", "Fasdat Food"); Fasdat 
Sebze Doĵrama Paketleme Sanayi ve Ticaret A.ķ. 
("Fasdat Vegetableó); Ata Express Elektronik Ķletiĸim 
Tanētēm Pazarlama Daĵētēm Sanayi ve Ticaret A.ķ. 
("Ata Express"); Atakey Patates Gēda Sanayi ve 
Ticaret A.ķ. ("Atakey Potato Food", "Atakey"); Ekur 
Et Entegre Sanayi ve Ticaret A.ķ. ("Ekur Meat 
Integrated", "Ekur Meat"), and Ekmek Unlu Gēda 
Sanayi ve Ticaret A.ķ. ("Ekmek Baked Goods") and, 
unless expressly stated otherwise, our group company 
operating in China, namely Burger King (China) 
Holding, Co. Ltd. ("BK China", "Burger King China") 
is not included in our reporting scope.  

Our abbreviation "TFI" used throughout the report 
represents TFI TAB Food Investments and our sub-
group companies included in the report, unless 
otherwise stated. 

In the ñAnnexesò section of our report, our data for the 
past two years (2021 and 2022) are also included, and 
we have performance indicators that allow you to track 
our 3-year performance in total.  

Reporting Limits 

Our dealers and suppliers are independent businesses 
that uphold the standards of our brands. We strive to 
work in collaboration with these businesses to raise 
awareness and to access development opportunities, in 
order to create a holistic value with a focus on 
sustainability. Unless otherwise stated, data from our 
dealers and suppliers are not included in the metrics in 
our report. 
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Stakeholder Engagement 

We are aware that we cannot develop our sustainability strategy 
alone as TFI. We believe that a correct sustainability structure can 
be achieved collectively, end-to-end, with the participation of all 
stakeholders. Ensuring the participation of our stakeholders in all 
processes helps us identify current sustainability-focused risks and 
opportunities that affect our group companies. For this reason, we 
consider the interaction we establish with our stakeholders to be 
very valuable, and we shape our decision-making processes by 
constantly consulting them for their opinions. 

The feedback we receive from our stakeholders helps us better 
understand their needs and expectations on the issues we prioritize. 
Relevant feedback guides our organization in maximizing our 
environmental and social impact and contributes to the 
determination of our sustainability-focused value areas. You can 
access detailed information about the interactions we make with our 
stakeholders in this scope under our ñStakeholder 
Communicationò heading. 
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Dear Valued Stakeholders, 

As we are leaving behind a whole year, we believe 
that we will learn positive and negative lessons from 
the experiences we have had on a global and 
national scale, in economic, social and 
environmental terms. In 2023, we celebrated the 
100th anniversary of our Republic with great pride, 
and stepping into a new century of our country gave 
us hope. For this important milestone, we were 
proud to offer the shares of two of our sector-leading 
companies, TAB Food and Atakey Potato Food, to 
the public. TAB Food's IPO was T¿rkiye's largest 
IPO in TL currency and was a great success.  

On the other hand, we experienced sad events that 
have deeply shaken our country. We came together 
with a sense of solidarity to heal the wounds of the 
devastating earthquakes that occurred in February, 
and we swiftly delivered our aid to the places in 
need.  

We would like to once again express our sincere 
condolences to the loved ones of all our citizens 
who lost their lives in this disaster; may they rest in 
peace. 

We wholeheartedly believe that we will recover 
quickly from all the difficulties we have experienced 
as a country and continue to grow, and with this 
belief, we continue our work at full pace to do our 
part as an organization. 

Sustainability has become one of the highest-
ranking items on our sectorôs agenda, especially 
due to the developments in recent years, food crises 
that have increased with wars, and stock and 
logistics problems. The need for production that 
respects nature and natural resources has become 
much more evident over the time. Furthermore, 
consumers also want to know about the supply and 
production journey, content, and social impact of the 
services and products they purchase, in a more 
transparent manner. The rise of vegan and 
vegetarian diets causes quick service restaurant 
operators like us to reshape their offerings and 
menus, and develop new products accordingly.  

With the strength we derive from being one of the 
world's largest operators in the quick service 
restaurants business, and with the companies in our 
ecosystem that form the cornerstones of our 
vertically-integrated structure, we are speeding up 
our efforts to manage our environmental impact, 
protect our natural resources, and re-introduce 
these resources to our world. 

This year, as TFI TAB Food Investments, we are 
excited to share with you, in this very first 
sustainability report, the details of our targets, the 
steps we have taken and the progress we have 
made within the scope of our sustainability journey, 
in accordance with the principle of transparency. 
Through our sustainability strategy we have 
designed under the three focus areas, which are the 
headings of "Food", ñthe Planet" and "People", we 
prioritize issues where we can create a positive 
impact on the environment and society, and we 
make progress in our targets and in the work we 
have initiated on relevant issues, under the 
leadership of our sustainability governance 
structure.  

 

Message from TFI 
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As we continue our activities, we also continue our 
financial and operational growth together with our 
group companies and our production facilities that 
are all established in our country. The unique 
ecosystem formed by the group companies under 
the TFI umbrella reinforces our leading position as a 
product and service provider in all our operations. 
While we procure a significant portion of the 
products we offer to our guests in our restaurants 
and takeaway services from our own ecosystem 
companies, we maintain end-to-end food safety and 
our superior brand quality in all our processes. In 
parallel with this, we undertake new projects based 
on international food safety and quality standards in 
order to raise the bar to another level every day.  

We integrate into our existing business processes 
various studies that will minimize our environmental 
impact and that range from carbon footprint 
calculations, waste management and energy 
efficiency studies, to sustainable agricultural 
practices.  

As you can see in more detail in the continuation of 
the report, we achieved many developments in the 
past year that will further improve our sustainability 
efforts. We carried out our Scope 1, 2 and 3 
greenhouse gas emission calculations for the 2022 
and 2023 periods on a group company basis.  

We received verification services from an 
independent organization for the greenhouse gas 
emission reports of our TAB Food and Atakey 
Potato Food group companies. In addition, we 
reduced our greenhouse gas impact resulting from 
our electricity consumption, by obtaining renewable 
energy certificates in both of our group companies.  

We transformed Atakey's seed potato farming 
activities by observing sustainable agriculture 
principles and successfully established the FSA 
Sustainable Agriculture Management System with 
"Gold"-degree compliance. We have accelerated 
our energy-efficiency efforts in our Ekur Meat 
Integrated and Atakey Potato Food companies, 
which are subject to energy efficiency regulations. 
By establishing the ISO 50001 Energy Management 
System in both of our group companies, we 
integrated the requirements of the relevant standard 
into their existing quality management systems. In 
2022, we established the ISO 34700 Animal Welfare 
Management System in the breeding farm of our 
Ekur Meat Integrated group company, by taking the 
expectations of our stakeholders into consideration, 
and became the first organization in T¿rkiye to be 
certified according to this standard. Moreover, our 
group companies Fasdat Vegetable, Fasdat Food 
and TAB Food have initiated efforts for investment 
in solar power plants projects with the aim of 
switching to renewable energy production in 2024 
and 2025. 

In addition to our environmental sustainability 
efforts, our work with positive social impact also 
continues to grow stronger. We have contributed to 
both the circular economy and the provision of 
quality education to children by recycling our 
electronic waste with the "Donate, Donôt Discard" 
social responsibility project of the Education 
Volunteers Foundation of T¿rkiye supported by TAB 
Food. We aim to contribute to local employment and 
raise awareness among our stakeholders on 
increasing productivity, with the sustainable 
agriculture-focused farmer training program that we 
planned this year and will implement in 2024 within 
our Atakey Patato Food group company. On the 
other hand, we continue our efforts towards our 
target of increasing the ratio of female employees 
and female board members, by also taking steps 
towards social equality within our company. 
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We are delighted to present to you, our valued stakeholders, 
this TFI Sustainability Report 2023, demonstrating our 
sustainability performance, the value we have created, our 
principles, our targets, and the progress we have made 
within the scope of our sustainability strategy, in line with the 
foregoing developments we achieved with the difficult, long 
and sensitive work of our teams. We would like to express 
our sincere gratitude to our stakeholders, shareholders, 
business partners and employees, who supported us in the 
preparation of our first sustainability report. 

As our beloved father, the late Ertuĵrul Kurdoĵlu, always 
said, we will continue to work with all our might to leave a 
more livable and nature-respecting world to future 
generations. 

Erhan KurdoĶlu 
Chairman of the Board of Directors of TFI TAB Food 
Investments 

Korhan KurdoĶlu 
Vice-Chairman of the Board of Directors and CEO of TFI 
TAB Food Investments  
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With the knowledge and experience of exactly 30 years, we have become a leader in quick service 
restaurant (QSR) chains operations as one of the largest quick service restaurant operators in T¿rkiye 
and China. Today, with over 55,000 colleagues and over 3,200 restaurants, we serve consumers in the 
quick service restaurant sector with an understanding of "producing consumer-focused solutions that 
provide diversity". 
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As TFI TAB Food Investments, one of the leading 
companies in T¿rkiye and the world in the quick 
service restaurant sector today, we started our 
journey in the sector by establishing TAB Food in 
1994. We have added many international brands to 
our portfolio over the years, starting out on our 
journey by introducing the King of Grilling, Burger 
King, to T¿rkiye for the first time in 1995. We also 
created our brands Usta Dºnerci, Usta Pideci and 
Amasya Et ¦r¿nleri by integrating our traditional 
flavors into the quick service restaurant culture. 

Today, we have become a huge family with the 
brands Burger King, Sbarro, Popeyes, Arby's, 
Subway, Usta Dºnerci, Usta Pideci and Amasya Et 
¦r¿nleri included in our portfolio, along with Burger 
King China, which operates in China. 

With the knowledge and experience of exactly 30 
years, we have become a leader in quick service 
restaurant (QSR) chains operations as one of the 
largest quick service restaurant operators in T¿rkiye 
and China.  

Today, with over 55,000 colleagues and over 3,200 
restaurants, we serve consumers in the quick 
service restaurant sector with an understanding of 
"producing consumer-focused solutions that provide 
diversity". 

In addition to its operational and marketing 
capabilities in the quick service restaurant sector, 
our company also carries out a large portion of its 
food supply and logistics operations through its 
ecosystem companies with the mission of providing 
ñsuperior customer experience.ò 

GRI 2-1 

About TFI 

QSR 
T¿rkiye 

Ecosystem QSR 
China 
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1. QSR T¿rkiye 

As TAB Gēda Sanayi ve Ticaret A.ķ. (TAB Food) in 
T¿rkiye, we have the brands Burger King, Sbarro, 
Popeyes, Arby's, Usta Dºnerci, Usta Pideci and 
Subway in our portfolio.  We lead the quick service 
restaurant sector in T¿rkiye with more than 1,600 
restaurants. 

2. QSR China 

Since 2012, we have been operating under the name 
Burger King (China) Holding, Co. Ltd. (BK China) in 
China. We continue to achieve global success with 
more than 1,600 restaurants in 200 cities in China. 

3. Ecosystem Companies 

Our ecosystem companies, which form the basis of 
our vertical integration structure, support our activities 
by providing products and services to our quick 
service restaurant operations. Thanks to this structure, 
we ensure end-to-end food safety in all our supply and 
production processes and maintain our superior brand 
quality. 

Our ecosystem structure was formed with Fasdat 
Gēda Daĵētēm Sanayi ve Tic. A.ķ. (Fasdat Food) which 
was established in 1995 to serve ready-made food 
producers, catering companies, and also restaurants 
outside the quick service restaurants sector.  

Fasdat Food, which we established as a supply and 
distribution company, has become T¿rkiye's largest 
frozen food logistics company today. 

In 2007, our ecosystem company Reklam ¦ss¿ was 
established with the aim of providing 360-degree 
communication and marketing services for advertising, 
digital marketing, and public relations business 
processes to our group companies and to franchise 
restaurants.  

In 2008, Ekmek Unlu Gēda Sanayi ve Ticaret A.ķ. 
(Ekmek Baked Goods) was established to strengthen 
the ecosystem structure of TFI TAB Food Investments 
and to supply bakery products such as hamburgers, 
sandwich bread, baguettes, biscuit bread, pizza 
dough and ice cream cones to TAB Food restaurants. 
With its second factory, which became operational in 
2012, Ekmek Baked Goods secured its position 
among the largest production facilities in its category 
in T¿rkiye. 

Established in 2010, Fasdat Sebze Doĵrama 
Paketleme Sanayi ve Ticaret A.ķ. (Fasdat Vegetable) 
started its operations to meet the salad needs of our 
restaurants.  

Expanding our ecosystem structure with its fresh-cut 
salad preparation facility, Fasdat Vegetable diversified 
its supply network by producing various frozen and 
fresh products for hotels, restaurants, caf®s and 
catering companies. 

GRI 2-1 

Founded in 2013, Atakey Patates Gēda Sanayi ve 
Ticaret A.ķ. (Atakey Potato Food) set out with the aim 
of delivering its products to consumers by adopting 
sustainable agriculture principles. Atakey Potato Food, 
which carries out its agricultural activities through the 
contract farming model, has become one of the 
leading potato factories in T¿rkiye with the amount of 
frozen French fries it produces and the volume of its 
exports to Burger King China restaurants. 

Ekur Et Entegre Sanayi ve Ticaret A.ķ. (Ekur Meat), 
which started its operations in 2016 based on our 
sustainability approach to food safety, is the newest 
link in the production chain within TFI. Ekur Meat was 
established to meet the red meat needs of our Burger 
King, Arby's, Sbarro, Subway, Usta Pideci and Usta 
Dºnerci restaurants and also serves customers 
outside our group in the sector under the ñAmasya Et 
¦r¿nleriò brand. 

Fiyuu, which carried its first order in 2016 and is part 
of our Ata Express group company, operates with 
more than 5,000 couriers across T¿rkiye and brings 
products sold in restaurants, markets and e-
commerce websites to consumers. Launched in 2020, 
Tēkla Gelsin is another brand of Ata Express and is an 
e-commerce platform with mobile application and 
website ordering channels, where internet users can 
order restaurant products they are interested in. 
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History of TFI 

Commencement of 
Popeyes Operations 

Opening of the Second 
Ekmek Baked Goods 

Factory 

Establishment of Reklam 
¦ss¿ 

Commencement of Burger 
King China Operations 

Opening of Fasdat 
Vegetable Factory 

Commencement of 
Takeaway Services 

Establishment of 
TAB Food 

Commencement of Arby's 
Operations 

Opening of Ekur Meat 
Factory 

Establishment of Ata 
Express 

Opening of Ekur Meat 
Breeding Enterprise 

Atakey Potato Food IPO 

Launch of Tēkla Gelsin 
Platform 

TAB Food IPO 

Commencement of 
Subway Operations 

Commencement of Usta 
Pideci Operations 

 
Commencement of Atakey 
Potato Food Operations 

Establishment of Usta 
Dºnerci 

Opening of the First Store 
of Amasya Et ¦r¿nleri 

Establishment of My BK 
Cafe 

Opening of the Ekmek 
Baked Goods Factory 

Commencement of Sbarro 
Operations 

Opening of the First 
Burger King Restaurant in 

T¿rkiye 

Commencement of Fasdat 
Food Operations 
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TFI at a Glance 

3,225 
*31.12.2023 

TFI Total Number of Restaurants* 1,615 
*31.12.2023 

QSR T¿rkiye Total 
Number of Restaurants* 

1,610 
*31.12.2023 

QSR China Total 
Number of Restaurants* 

+55,000 Total Number of 
Employees 

+23 Million 
pcs/month Hamburger Bun Production  

170,000 m2 
Area Containing Installed Fully-Integrated 
Facility 

Annually  

7,500 tons 
Manufacturing Capacity 

Monthly 8,213 rounds  
2,936,200 km  

Production of 1/5 
of the total frozen French fries consumed in T¿rkiye 

+3 Million 
Takeaway Service Deliveries / month 

+1 Million 
Orders / month 
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Highlights for 2022 - 2023 

 

In 2023, Atakey Potato Food established the Farm 
Sustainability Assessment (FSA) Management System, 
covering the agricultural activities it carries out in Konya, 
and received the "Gold" certificate in the inspections, 
which is the highest score.  

In 2022, Ekur Meat became the 
first company in T¿rkiye to receive 

the ISO 34700 Animal 
Welfare Management 
System certificate within the 

scope of animal welfare efforts. 

TAB Foodõs and Atakey Potato 

Food's 2023 emission data were 

verified by an independent 

organization*. 

Ekmek Baked Goods managed 

to increase the recycled waste 

rate from 61.41% to 78.89% in 

2023 compared to 2021. 

* The 2023 emission data calculated according to the Greenhouse Gas Protocol were verified by SGS Supervise Gºzetme Et¿d Kontrol Servisleri A.ķ. 
The verification of the 2023 emissions was confirmed with the sign ñ

ò. 
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Food 

In 2023, our group companies that are subject 
to inspections, received Grade A and above 
from the BRC Global Standard for Food Safety 
inspections.  

 
 

In 2023, all of the inspections carried out 
by NSF International on behalf of Burger 
King and Popeyes brands at Ekur Meat, 
Atakey Potato Food, Ekmek Baked 
Goods, Fasdat Vegetable and Fasdat 
Food facilities were successfully 
completed. 

The rate of TAB Foods's food and primary packaging 
suppliers holding the GFSI - Global Food Safety Initiative 

certification in 2023 was 91%. 

To ensure sustainable palm oil use, Atakey 

procured 82.85% of its palm oil as 
RSPO Mass Balance / Mixed-certified in 
2023. 

To support the formation of a sustainability-focused 

supply chain, TAB Food and Fasdat 
Food started using ESGnius Supply Chain 

Performance Management software, an ESG 
management platform. 

The Planet 

Scope 1, 2 and 3 emissions of 7 
group companies were 
calculated and reported for the 
2022 and 2023 reporting years. 
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Highlights for 2022 - 2023 

The Planet 

The recycled waste rate in Ekur Meat's 
total waste amount reached 89.5% in 
2023. 

With its investment for water recycling in the 
process stage where raw potatoes are washed, 
Atakey Potato Food consumes 99% less water 
every year in the relevant process step. 

Fasdat Vegetable reduced water 
consumption per product by 25.05% in 
2023 compared to 2021. 

With the measures taken, TAB Food reduced 
electricity consumption per restaurant by 9.62% 
in 2023 compared to 2022. 

Atakey Potato Food has zeroed its Scope 2 
emissions by purchasing an International 
Renewable Energy Certificate (I-REC) to cover 
100% of its electricity consumption in 2023. 

Ekur Meat and Atakey Potato Food started 
energy efficiency efforts in 2023. 

In 2023, Ekur Meat Integrated and Atakey Potato 
Food established the ISO 50001 Energy 
Management System. 

In 2023, Ekur Meat Integrated, Atakey Potato Food, Ekmek 
Baked Goods and Fasdat Vegetable started the ISO 14001 
Environmental Management System installation processes for 
their production facilities. 

People 

While TAB Food's female employee ratio 
was 35% in 2021, this rate reached 43% 
in 2023. 

TAB Food received the "Best Food Company of 
the Year Award" at the Yēldēz Business World 
Awards organized by Yēldēz Technical University 
Quality and Efficiency Club. 

TAB Food was listed among the òTop 25 
Companies Providing the Most 
Employmentó in 2023 within the scope of the 
òCapital 500ó research prepared by Capital 
Magazine. 

Within the scope of the TAB Academy program in 2023, more 
than 10,000 employees were provided with training on food 
safety, food quality, customer satisfaction and brand standards. 

TFI* was awarded the Great Place to Work 
certification in 2023. 

TAB Food was included in the òCompanies with the Highest 
Number of Employeesó list in the ñHighest Performing 
Companiesò survey prepared by Fortune 500. 

Ata Express established Fiyuu Courier Academy, 
T¿rkiye's first courier training center. 

* This includes the 71-people staff working at the head office of TFI TAB Food Investments group, as of 31.12.2023, who are responsible for various business processes of the group companies focusing on internal audit, internal control, risk, 
compliance, quality, sustainability, technology, corporate intelligence, finance, and human resources. 
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As a leading company in the quick service restaurants sector in T¿rkiye and the world, we are growing 
stronger with our corporate management model, the foundations of which we laid from day one and which 
we have carried forward to the present day. We carry out all our activities with the values of ñdream bigò, 
ñbe open to new ideasò, ñtake ownershipò, ñhave a meritocratic understandingò and ñtransparencyò that we 
have integrated into our management model, and we are taking firm steps towards embracing 
sustainability internally. 
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As a leading company in the quick service restaurants 
sector in T¿rkiye and the world, we are growing stronger 
with our corporate management model, the foundations 
of which we laid from day one and which we have carried 
forward to the present day. 
We carry out all our activities with the values of ñdream 
bigò, ñbe open to new ideasò, ñtake ownershipò, ñhave a 
meritocratic understandingò and ñtransparencyò that we 
have integrated into our management model, and we are 
taking firm steps towards embracing sustainability 
internally.  

At our company founded in 1994 by Ertuĵrul Kurdoĵlu 
(1932 - 2013), we have been working with all our 
strength since our establishment to create value with all 
our stakeholders.  

We make this value creation journey sustainable with our 
strong governance structure. Our Board of Directors, the 
cornerstone of our governance structure, consists of 8 
members, including 2 independent members. Each of 
our Board members embraces the vision and mission of 
our company and has extensive qualifications and 
experience. Our members are elected by the General 
Assembly to serve for a term of 3 years. 

Within the framework of the holistic approach we take in 
our governance structure, key executives from TFI TAB 
Food Investments, QSR T¿rkiye and China, and from our 
ecosystem participate in the meetings of the Board of 
Directors. Thus, as TFI, we manage every area we 
interact with in a complete, accurate and powerful 
manner. Detailed information about our management 
team is available to all our stakeholders on our 
corporate website. The company is managed and 
represented in the sector by the Board of Directors. The 
Board of Directors is responsible for creating and 
developing all targets and strategies of the company. 
While carrying out this duty, the Board determines the 
company strategy by focusing on risk management and 
taking opportunities into account. Maintaining success at 
all times and ensuring sustainable operational and 
marketing excellence are the core principles of the 
Board. Our Board of Directors holds monthly meetings, 
chaired by the Chairman of the Board, to evaluate our 
company's strategy, follow-up of operations, and 
important developments. 

The strategy for our sustainability journey was developed 
and our relevant sustainability priorities were determined 
under the leadership of the Chairman and Vice-
Chairman of the Board of Directors and the CEO of TFI. 
This first sustainability report we are publishing as TFI 
was also approved by the Board of Directors. 

Our Governance Structure 
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Erhan KurdoĶlu 
Chairman of the Board of Directors 

Erhan Kurdoĵlu has been the Chairman of the Board of Directors of TFI 
TAB Food Investments since the companyôs establishment. Kurdoĵlu, 
who served as Deputy General Coordinator at Ata Ķnĸaat Sanayi ve 
Ticaret A.ķ. between 1987 and 1991, is a member of the Board of 
Directors in many companies belonging to his family. Erhan Kurdoĵlu is 
the founding partner of 35 companies and the founder of Fasdat Food, 
Ekmek Baked Goods, Atakey, Ekur Meat and Reklam ¦ss¿ group 
companies. TFI TAB Food Investments which he founded in 1994 
purchased the master franchise rights of Burger King in 1995. Kurdoĵlu 
is a graduate of the University of Miami, Department of Civil 
Engineering. 

Erhan Cansu 
Board Member 

Erhan Cansu, who has been a member of the Board of Directors of TFI 
TAB Food Investments since 2016, has also been serving as a member 
of the Board of Directors and CEO of Ekmek Baked Goods and Ekur 
Meat Integrated since their establishment. Having been on the Board of 
Directors of Atakey Potato Food since 2012, Cansu joined the Group in 
1993 and has been serving as an executive at Ekur Ķnĸaat A.ķ. since 
1996 and at MES Mutfak A.ķ. since 2001. Erhan Cansu managed the 
establishment stages of four food production facilities within TFI TAB 
Food Investments and has previously worked in the field of building 
automation within Alarko Sanayi ve Ticaret A.ķ. for 7 years. Erhan 
Cansu, a graduate of Istanbul Technical University, Department of 
Electrical Engineering, is also a graduate (with honors) of Istanbul 
University, Graduate School of Business, Department of International 
Business. 

Korhan KurdoĶlu 
Vice-Chairman of the Board of Directors and CEO 

Korhan Kurdoĵlu, a founding member of TFI TAB Food Investments, 
serves as the Vice-Chairman of the Board of Directors and CEO. Korhan 
Kurdoĵlu, who is a board member in many companies belonging to the 
Kurdoĵlu family, is also the founding partner of 35 companies. Kurdoĵlu, 
who is the President of T¿rkiye-China Business Council of T¿rkiye 
Foreign Economic Relations Board, also acts as the President of the 
Turkish Industry and Business Associationôs (T¦SĶAD) China Network. 
Korhan Kurdoĵlu graduated from the University of Miami, Department of 
Civil Engineering in 1987 and completed his master's degree in 
International Relations at Columbia University. 

Recep Caner Dikici 
Board Member 

Recep Caner Dikici, who has been a member of the Board of Directors 
of TFI TAB Food Investments since 2016, served as the CEO of TAB 
Food between 2004 and 2023, and thereafter, he has been serving as a 
member of the Board of Directors since April 2023. Before 2004, he 
served as the founder of the KO¢-ATA Farm and previously managed 
the Ata Ķnĸaat sawmill activities. Recep Caner Dikici, a graduate of 
Middle East Technical University, Department of Electrical and 
Electronics Engineering, also holds a master's degree in Electrical 
Engineering from Michigan Technological University. Additionally, he 
holds an associate degree in Agriculture from Eskiĸehir Anadolu 
University and an associate degree in Gastronomy from the same 
university. In addition to his role at TAB Food, he is a member of the 
Board of Directors at TFI TAB Food Investments, a member of the Board 
of Directors at Burger King China, and a member of the Board of 
Directors at AtaSancak A.ķ. 
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Murat Demirel 
Board Member 

Murat Demirel, who started working at Ata Holding in 2011, currently 
serves as a member of the Board of Directors of TFI TAB Food 
Investments. Demirel began his career in investment banking at Goldman 
Sachs in New York and worked at the London-based investment bank 
UBS between 2001 and 2006. Demirel served as the Executive Director 
and Chief Commercial Operations Officer at Barclays, one of the world's 
leading financial group companies and he was in charge of all international 
affairs based in London in his last position there. Between 2006 and 2008, 
Demirel served as the General Manager of Citibank, the second largest 
foreign bank in Switzerland. Having received a master's degree in 
Quantitative Economics from Queens University, Demirel also holds 
numerous certificates of honor and distinguished-service certificates. 
Demirel completed his pre-undergraduate education in Bern, Switzerland 
and speaks English, German and French. 

Elmas Melih Araz 
Board Member 

Elmas Melih Araz has been a member of the Board of Directors of TFI 
TAB Food Investments since 2013 and a member of the Board of 
Directors of Pangaea Foods (China) Holdings Ltd. (BK China) since 
2012. Araz, who has been working at Ata Group since 2006, had served 
as CEO at Interbank A.ķ. before joining Ata Group. Araz had previously 
worked in various positions previously at Citibank N.A. for 12 years, 
serving as a foreign exchange and money markets specialist in Bahrain 
and the Group Head of Corporate Banking in T¿rkiye, and worked in 
Citibank's Europe, Middle East and Africa Division in New York. 

Araz also serves on the Board of Directors of Enka A.ķ., T¿rkiye's leading 
real estate development and energy holding company. He previously 
served as an independent board member at Zorlu Enerji A.ķ., a subsidiary 
of Zorlu Group, and ķenocak A.ķ., a white goods manufacturer, which are 
both publicly traded companies. Araz graduated from Ankara University, 
Faculty of Political Sciences, Department of Economics and Public 
Finance and holds an MBA from the Kelley School of Business. He also 
attended Harvard Business School's Management Development Program. 

Hasan Ak­akayalĔoĶlu 
Board Member 

Hasan Ak­akayalēoĵlu joined TFI TAB Food Investments as an 
Independent Board Member in July 2019. Prior to that, Mr. 
Ak­akayalēoĵlu had been the Chairman of the Board of Directors of 
Bank Pozitif (Istanbul) since 2002. Ak­akayalēoĵlu, who is also the 
Chairman of the Board of Directors of C Factoring A.ķ. (Istanbul) and 
Demir Kyrgyz International Bank (Bishkek), has been a member of the 
Board of Directors of Expo Factoring A.ķ. since October 2018. 
Ak­akayalēoĵlu served as a member of the Board of Directors of various 
banks and financial institutions in the Netherlands, Romania, Bulgaria, 
Kazakhstan, Kyrgyzstan and T¿rkiye. Ak­akayalēoĵlu, who previously 
served as a member of the Board of Directors of T¦SĶAD and the 
President of the Turkish Business Council of the Foreign Economic 
Relations Council (DEĶK), also held different executive positions and 
general manager/CEO positions in various banks and financial 
institutions. After his university education, Ak­akayalēoĵlu worked in the 
London and Istanbul offices of Arthur Andersen and Andersen 
Consulting. Ak­akayalēoĵlu, who received his bachelor's and master's 
degrees from the Department of Computer Engineering at Middle East 
Technical University, also completed a master's degree in Business 
Administration at Yeditepe University. 
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YĔlmaz Arg¿den (Ph.D.) 
Board Member 

Having joined TFI TAB Food Investments as a strategist in 2022, Yēlmaz 
Arg¿den (Ph.D.) is the Chairman of the Board of Directors of ARGE 
Consulting, which is known worldwide for its work for preparing 
organizations for the future, the creative and innovative management 
strategies it has developed, and its social contributions. Arg¿den, who 
provides management consultancy services to many Turkish and foreign 
companies on strategy, business excellence, corporate structure, 
sustainability and governance, is also the Chairman of the Board of 
Trustees of the Governance Academy Foundation. 

K¿bra Erman Karaca 
CTO 

K¿bra Erman Karaca, who has been serving as CTO at TFI TAB Food 
Investments since 2014, is also a member of the Board of Directors of 
ATP Capital (ATP GSYO) and an Independent Board Member at Index 
Group. Karaca previously served as CEO at ATP/Tradesoft, Deputy 
General Manager in charge of Information Technologies at Kºrfezbank, 
and led the transformation, BPR and merger projects of Doĵuĸ Group 
Banks. She also worked as an executive in the technology companies of 
Akbank, Garanti Bank and Yapē Kredi Bank. Karaca is also a member of 
the Presidents' Council of T¦BĶSAD (Turkish Informatics Industry 
Association). She served as the Chairwoman of the Board of Directors of 
T¦BĶSAD between October 2015 and March 2021 as the first female 
chairperson. She became the first woman to receive the "T¦BĶSAD - TBD 
Lifetime Service Award". Karaca, who graduated from Ege University, 
Department of Mathematics and holds a Computer Engineering Masterôs 
Degree, completed her education as a T¦BĶTAK (Scientific and 
Technological Research Council of T¿rkiye) scholarship holder. 

Furkan ¦nal 
CFO 

Having started his career at a global consultancy firm, ¦nal managed 
projects in the fields of finance, strategy, economics and administration in 
more than 10 countries on behalf of multinational organizations.  
Before joining TFI TAB Food Investments, he served as CFO at Kardemir 
(Karabuk Iron and Steel Factories) for 5 years, Deputy General Manager 
in charge of Corporate Finance and Investments and a member of the 
Executive Board at AktifBank, and Senior Advisor to the Board of Directors 
at TAIB Bank, a subsidiary of the Dubai Group. ¦nal currently serves as 
an Independent Board Member in two separate banks in Kazakhstan and 
Albania, and as an Advisory Board Member in a company traded on the 
US Nasdaq Stock Exchange. After completing his engineering education, 
¦nal received an MBA-Finance Master's degree from Bilgi University and 
continues his Ph.D. studies at the same university. 
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Our Purpose 

To create employment in different parts of the world with an 
innovative and entrepreneurial spirit, our corporate 
governance approach, and the investments we make in the 
right areas, while also benefiting the environment and the 
societies in which we exist 

Our Vision 

To be the world's largest quick service restaurant operator 
and to be an example and pioneer with its group companies 
and production facilities, each of which is a leader in its 
sector 

Our Mission 

To operate with an understanding of quality, customer 
satisfaction and perfect services in all our companies, 
focusing on sustainability as we move towards realizing our 
vision 



Gizli | Confidential 

 
 

24 

Sustainability Report 
2023 TFI 
 

01 
About the Report 

02 
About TFI 

03 
Governance 

04 
Food 

05 
The Planet 

06 
People 

07 
Annexes 

Our Values 

Think Big 
We will be the best quick service restaurant operator in the world. We will do this with the help of the most qualified people and the latest systems and 

processes, combined with a fact-based data-driven approach. We will never accept being anything less than the best in the world. 

Have a Meritocratic Understanding 
We have a high-performance work culture. We assess people fairly based on their competencies and performance results against their goals. 

Be Open-Minded 
We are always open to new ideas and new people. We develop innovations even in areas where we are market leaders. We have a culture where we can get 

the most out of people's talents. 

Take Ownership of the Business and the Organization 
All our team members are our business partners. We take ownership of and finalize the work, regardless of titles, roles and functions. 

Keep Up with Technology 
We are avid users of technology to achieve our business goals. 

Be Transparent 
We are open and honest about the way we do business. We always try to do the right thing. We are transparent to all our stakeholders. 

Take Care 
We take care of our world, the society we live in and the environment, and we care about our future.   
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Our Committees 
 

We shape our corporate governance with great dedication, based on our core values of transparency, fairness and accountability, and we integrate these 
principles into every stage of our operations. 

In this context, we have 4 committees that undertake supportive responsibilities while the Board of Directors carries out its duties. Members of our 
committees are determined by the Board of Directors. The duties and responsibilities of our committees are monitored by our Board of Directors. We present 

detailed information about the responsibilities of our committees to you, our valued stakeholders, in the table below. 

Committee Name Responsibilities 

Audit Committee 

Committee for Early Detection 
of Risk 

Corporate Governance 
Committee 

Sustainability Committee 

The Audit Committee is responsible for overseeing the accuracy of the company's financial statements, compliance with legal and 
regulatory requirements, the qualifications, performance and independence of independent auditors, and the company's internal 
control systems and internal audit mechanism. 

In accordance with the Enterprise Risk Management framework, it is responsible for overseeing the risk appetite reflected in the 
company's activities, including capital adequacy, liquidity, financial planning and financing strategy. The Committee carries out work 
to detect any risks that may pose a threat to the existence, development and continuity of the company, at an early stage, and to take 
the necessary measures regarding these risks. 

The Corporate Governance Committee is responsible for regularly monitoring compliance with the corporate governance principles 
set out by the Capital Markets Board and the Turkish Commercial Code (ñCorporate Governance Principlesò) and for making 
recommendations to the companyôs Board of Directors on improving corporate governance. The Committee also carries out the 
duties of the Remuneration and Nomination Committees. The Committee takes the lead in establishing remuneration policies for the 
Board of Directors and executives, determines qualified individuals to become members in accordance with the criteria approved by 
the Board of Directors, and submits candidate names to the Board of Directors for individuals to be proposed at the General 
Assembly meeting. 

Our Sustainability Committee is led by TFIôs Chairman of the Board and TFIôs Vice-Chairman of the Board and CEO, and is 
responsible for creating the company's sustainability strategy, determining its targets, and prioritizing the actions to be implemented 
by considering the direct and indirect effects of sustainability on the company. 
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We are committed to conducting our company's activities 
legitimately and in compliance with all applicable anti-
corruption laws. At TFI, we implement our Global Anti-
Corruption Policy to ensure that all our activities 
proceed in an accurate and ethical manner and that we 
show zero tolerance for bribery and corruption in our 
culture. The policy contains guidelines, standards and 
procedures intended to ensure that our company and our 
personnel understand and comply with applicable anti-
corruption laws in all of their dealings with current and 
prospective customers and suppliers, third parties, 
business partners and other stakeholders. As part of our 
review processes that we initiated as of 2024, we aim to 
announce the current version of our policy to all our 
employees via e-mail and our internal communication 
platform. In addition, we aim to obtain an annual 
compliance commitment from all our employees. Again 
focusing on our employees, we are preparing an online 
learning platform to increase the awareness of our 
employees. In order to effectively manage the fight 
against corruption and bribery, we request our third-party 
business partners, in particular, to undergo a careful and 
detailed examination and we implement escalation 
mechanisms depending on the results thereof.   

We carry out our activities by always placing ethical 
principles at the center of our business and we shape 
our relations with all our stakeholders accordingly. Being 
a reputable, reliable, transparent and legally- compliant 
company is our priority in our journey to become a 
sustainable company. In line with this vision, we have 
prepared the TFI Code of Ethical Conduct, which 
covers issues such as preventing all conflicts of interest, 
preventing discrimination, and ensuring compliance with 
legislation, and guides employer/employee relations in 
TFI and its subsidiaries (collectively, the ñGroupò). 
Through our principles, we express the behaviors we 
expect from our employees and set out our rules of 
conduct that apply throughout the company.  

We do not tolerate discrimination in any way, and we 
include this approach in both our Code of Conduct and 
our Corporate Social Compliance Policy. We adopt 
the approach of including all individuals, regardless of 
gender, sexual orientation, ethnic identity, age, religion, 
political views, disability, etc., in our ecosystem and 
subsequently in business processes, without any type of 
discrimination whatsoever. 

Ethics, Compliance, and Transparency 

Our Ethics and Whistleblower Line is accessible to all 
our employees and other stakeholders to report possible 
actions that may be considered as violations of the 
established ethical rules. This line provides a mechanism 
for all employees, business partners and stakeholders, 
including Board members, to directly or indirectly access 
the companies' Ethics Committees, the TFI Ethics 
Committee, the TFI Compliance Department and the TFI 
Internal Audit Department, and it aims to ensure 
uninterrupted reporting of possible abuses within this 
framework.  

In addition, we have prepared Whistleblower Policy 
that determines the rights and obligations of those who 
will make a whistleblower notification, and the 
responsibilities of the Ethics Committees of the 
companies that receive notifications on any other subject 
and of TFI Ethics Committee and TFI Internal Audit 
Department. All management bodies, officers and 
executives of our company fully support this policy and 
are committed to preventing abuses and responding 
appropriately to any incidents that may require 
intervention. For 2024, we plan to carry out work to 
increase our employees' awareness of reporting 
unethical violations. 
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In addition to the Company Ethics 
Boards, our Ethics Committee plays 
an important role in the adoption of 
ethical values and the reinforcement 
of the culture throughout the 
company.  

We meticulously reviewed all 
reports received by the ethics line in 
2023 and resolved all of them.  

As TFI, we launched a Competition 
Compliance Program covering our 
entire company in 2023 for ensuring 
competition legislation compliance, 
which is another issue we focus on 
in our activities. We started 
screening activities by implementing 
a simulation that would cover our 
relevant executives in this program.  
We organize special awareness-
raising training sessions for all our 
employees on important situations 
emerging and issues that need to 
be taken into consideration as a 
result of these activities. And after 
the training sessions, we share our 
guidelines, which include 
competition rules, with all our 
employees on a subject-by-subject 
basis. 

We aim to continue our work in this 
area also in the coming periods and 
increase the awareness of our 
employees in this respect.  

As a company that adopts 
transparency as a principle, access 
to our management structure 
information and basic information 
about our company is provided 
through our corporate website.  

In addition, for our companies 
(Atakey Potato Food and TAB 
Food) that went public and started 
to be traded on the stock exchange 
in 2023, we publish information on 
the Public Disclosure Platform about 
the partnership structures of the 
companies, the summary financial 
statements prepared together with 
the public disclosure of the financial 
statements and footnotes disclosed 
to the public in accordance with the 
capital market legislation, capital 
and shareholding structure, and 
registration and tax. 

The Ethics and Whistleblower Line is active 24 hours a 
day, 7 days a week, and the reporting channels are as 

follows: 

Access via e-mail: tfitabgida@etikhat.com  
Access via website: www.ataetikhat.com.tr 

Access by phone: 0850 822 3845 

Incoming notifications are evaluated monthly by the 
Ethics Committeeõs members and the TFI Ethics 
Committee and in accordance with the principle of 
confidentiality. 

You can access the Information Disclosure 
Text about the TFI Ethics Line here. 
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As TFI, we derive our strength from our food 
ecosystem structure, which is unique in our sector. 
We continue to move forward by making a 
difference in the sector with this structure we call 
ñVertical Integrationò. Our Vertical Integration 
structure, which represents us, is a formation of a 
supply chain that includes all solutions in itself, 
ranging from the supply of raw materials (meat, 
vegetables, potatoes and bakery products) to 
logistics, digital marketing, advertising services, 
and online ordering and delivery platform. This 
end-to-end supply management structure we have 
allows us to produce without interruption and 
minimizes our risks related to our external 
dependency. In addition, our supply chain 
structure gradually strengthens our brand identity 
by providing advantages such as quality 
assurance, cost control and optimization, and 
flexibility and speed in product supply. 

All meat products used by our brands are supplied 
by Ekur Meat Integrated facilities that have an 
advanced production technology and traceability 
system, all bakery products are supplied by 
Ekmek Baked Goods, all potato products are 
supplied by Atakey Potato Food, one of the largest 
potato processing factories in T¿rkiye, and all 
vegetable products are supplied by Fasdat 
Vegetable. 

We maintain our passion to provide assurance for 
quality and smooth delivery, not only in product 
supply but also in all operations end-to-end. We 
procure our logistics services from Fasdat Food, 
one of T¿rkiye's largest frozen food logistics 
operators, and our order delivery services from 
Fiyuu (Ata Express), a digital delivery platform with 
a focus on experience. 

Products Supply Chain and Vertical 
Integration  

Supply Chain Management 
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Livestock Farming and 
Agriculture 

Production 

Transport and Storage 

Quick Service 
Restaurants and Stores 

Courier and Online 
Ordering Services 
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QSR T¿rkiye, which has a unique food ecosystem in the 
quick service restaurants chain category in T¿rkiye, 
operates under the name TAB Gēda Sanayi ve Ticaret 
A.ķ. (TAB Food). 
Operating since 1994, TAB Food began its quick service 
restaurant adventure in 1995 by acquiring the master 
franchise rights of Burger King and introduced Burger 
King to T¿rkiye. As Burger King quickly became popular 
among consumers, the number of its branches increased 
steadily day by day. Today, Burger King, the ñKing of 
Grillingò with more than 740 branches in T¿rkiye, 
continues to serve consumers with TAB Foodôs quality. 
 
Following this successful step taken in 1995, TAB Food 
continued to introduce many world-renowned and much-
loved brands to consumers in T¿rkiye. Having brought 
Sbarro, the most delicious slice of life, to T¿rkiye in 2006, 
TAB Food adapts the brand's wide range of flavors to 
T¿rkiye and offers them to consumers through its 120 
Sbarro restaurants. 

TAB Food took a step for chicken lovers in 2007 by 
already adopting the concept of ñproducing consumer-
focused solutions that provide diversityò back in those 
years, and introduced Popeyes, one of the most beloved 
quick service restaurants of traditional Louisiana cuisine, 
to T¿rkiye, offering it to more than 330 restaurants. Arby's, 
the preference of those who are "meat lovers" was also 
introduced to T¿rkiye in 2010 and continues to offer the 
most delicious form of roasted beef along with a wide 
range of products in its 120 restaurants. Furthermore, 
Subway, the quick service restaurant brand of consumers 
who say ñLet it be my wayò, also joined TAB Food in 2022. 

While introducing world cuisine to T¿rkiye through its 
quick service restaurant culture, TAB Food has also made 
sure to include our country's local flavors in this chain. As 
one of its firsts, it launched its own dºner meat brand, 
Usta Dºnerci, in 2013 by combining its confidence based 
on its experience and expertise in the sector with the tasty 
products of the master chefs. Today, Usta Dºnerci serves 
quick service restaurant consumers through more than 
150 restaurants. Following Usta Dºnerci, which gained the 
appreciation and loyalty of consumers, TAB Food created 
the Usta Pideci brand in 2019 and introduced it to the 
taste-lovers. 

QSR T¿rkiye 
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T¿rkiye - Total Number of  
Burger King Restaurants 

746 

GRI 2-1 

TFI T¿rkiye Total Number 
of Restaurants* 

1,615 
T¿rkiye - Total Number of  
Sbarro Restaurants 

120 

T¿rkiye - Total Number of  
Popeyes Restaurants 

334 

T¿rkiye - Total Number of  
Usta Pideci Restaurants 

43 

T¿rkiye - Total Number of  
Subway Restaurants 

101 

T¿rkiye - Total Number of  
Arby's Restaurants 

120 

T¿rkiye - Total Number of  
Usta Dºnerci Restaurants 

151 

* Indicates the total number of TAB Gēda and Franchise restaurants as of 31.12.2023. 

Our Brands 
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As TFI, we took another step in our growth 
strategy and entered a brand new market for 
us, China, with Burger King (China) Holdings 
Ltd. (BK China). Today, the BK China chain 
operates more than 1,600 restaurants in 200 
cities. We are developing these operations for 
consumers in China with the strategy of 
ñdifferent solutions for different needsò.  

In order to transfer the expertise we gained 
from our operations in T¿rkiye to our 
operations in China; we, as TFI, provided 
basic training to our Chinese team members 
in T¿rkiye and transferred our local experience 
to the workforce in China. 

In the Chinese market, which we entered with 
80 restaurants in 2012, we achieved a 20-fold 
growth by increasing the number of our 
restaurants to over 1,600 by the end of 2023. 
With the success we achieved in our China 
operations, we have become one of the 
largest Turkish investors in China. 

QSR China 

1,610  

1,269  

341 

Number of Restaurants* 

Number of Restaurants 
Operated by the Company 

Number of Restaurants 
Operated by Franchise 
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Established in 1995 to serve Burger King 
restaurants, Fasdat Gēda Daĵētēm began 
to serve also Sbarro, Arby's, Popeyes, 
Subway, Usta Dºnerci and Usta Pideci 
brands in addition to its services to 
Burger King, with the increase in the 
brands we acquired. In addition to our 
brands, Fasdat Gēda also provides supply 
chain management services such as 
logistics and sales to hotel, restaurant 
and caf® customers. 

Cold Chain Logistics 

One of the most important operations of 
Fasdat Gēda Daĵētēm is cold chain 
logistics. Cold chain logistics is a form of 
operation that requires the storage and 
distribution of frozen/cold products at 
appropriate temperatures.  

With its own experts competent in their 
field, Fasdat Gēda continues its activities 
ranging from the storage of products to 
their delivery to the end consumer, in 
accordance with the principles of quality 
and food safety.  

Non-domestic Consumption 

Fasdat Gēda Daĵētēm offers a wide range 
of services for non-domestic consumer 
companies as well as for leading brands 
in quick service restaurants chains. With 
its expert sales staff in the regions where 
its logistics centers provide services, it 
sells products to many different locations 
for the non-domestic consumption 
channel, including especially the hotel 
and restaurant channel. Within its wide 
range of products, Fasdat Gēda offers 
many food items that may be needed in 
the kitchen. It offers many products to its 
customers such as dry food, fresh and 
frozen meat, frozen vegetables, ice 
cream and pre-packaged salads. 

Fasdat GĔda DaĶĔtĔm 

Ecosystem Companies 

* The number as 1,001 Employees represents the total of Fasdat Gēdaôs and 
subcontractorsô employees. 

2,936,200 km, with 284 Vehicles 

8,213 Trips per Month 

1,001 Employees* 
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Fasdat Sebze Doĵrama Paketleme Sanayi 
ve Ticaret A.ķ (Fasdat Sebze) was 
established in 2010 in Antalya Organized 
Industrial Zone. Established to meet the 
fresh-cut salad needs of the brands in the 
group, Fasdat Sebze now supplies fresh 
and frozen products to hotels, restaurants, 
caf®s and catering companies. 

In the Fasdat Sebze facility, various types 
and characteristics of vegetable products 
are processed as raw materials, including 
lettuce varieties such as iceberg, polorosso 
and oak leaf lettuce, and cabbage, etc. 
Fasdat Sebze, whose top priority is to 
ensure quality, hygiene and food safety 
standards in the processing and packaging 
of vegetables, makes sure with its 
operational excellence approach that 
products are delivered to consumers by 
preserving their first-day freshness. 

Fasdat Sebze 

Admission of 
Raw Material 

Cooling-
Storage 

Chopping-
Sorting 

Disinfection-
Rinsing 

Drying MAP 
Packaging-

Boxing  

Shipment 
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Baking 

Cooling 

* Calculated based on actual data for the 2023 reporting year. 
** Represents the total dough processing capacity of two production facilities. 

Number of Hamburger Buns 
Produced* 

20,000m2 
Total  
Facility Area 
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Ekmek Unlu Gēda Sanayi ve Ticaret A.ķ. 
(Ekmek Unlu Gēda) It was established in 
2008 to meet the bakery product needs of 
our group restaurants such as hamburger 
buns, sandwich bread, biscuit bread, pizza 
dough and baguettes. The first production 
at the factory, whose construction began in 
2008, officially took place in 2009. 

Ekmek Unlu Gēda reached its production 
capacity shortly after starting production 
activities and laid the foundations of the 
second factory in 2011. The second factory, 
which started mass production in August 
2012, ranks among the first of its kind in the 
world with its "combined line" feature that 
can produce both hamburger bread and 
toast bread. 

Ekmek Unlu Gēda stands out as being the 
first factory in T¿rkiye to make production 
by using the sponge manufacturing 
technique, and carries out production 
activities without human involvement, using 
robotics and state-of-the-art technology 
systems. Ekmek Unlu Gēda, which has a 
dough processing capacity of 6.5 tons per 
hour, has one of the largest lines in T¿rkiye 
in terms of capacity in its own category. 

Ekmek Unlu GĔda 

Shipment 

Formulation 

Sponge 

Forming 

Fermentation 

Cutting- Packing 

Monthly +23 Million  

6,500  kg / hour Dough Processing 
Capacity*** 
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1,250 
tons/month 

Indoor Area 

Exports 

One fifth of frozen potato production in 
T¿rkiye is met by Atakey Patates GĔda. 

Frozen Potato Production 

Atakey Other 
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Atakey Patates Gēda Sanayi Ticaret A.ķ. 
(Atakey Patates Gēda) is a facility with 
innovative production equipment, equipped with 
up-to-date technology and located in the Susuz 
district of Afyonkarahisar. The Atakey facility, 
which has a warehouse with a capacity of 
22,000 tons of finished goods and 70,000 tons 
of raw materials, is one of the largest potato 
factories in T¿rkiye.  

The frozen potato needs of the quick service 
restaurant chains we, as TFI, have are met by 
Atakey. 

Potatoes processed and packaged to high 
standards at Atakey Patates Gēda are delivered 
to all corners of the world, preserving their fresh 
and natural flavor. The facility produces an 
average of 6,000 tons of frozen potatoes per 
month for five countries, including China, North 
Macedonia, Georgia and the Turkish Republic of 
Northern Cyprus, 4,750 tons of which are for 
T¿rkiye. 

Atakey Patates GĔda 

168,000m2 
Total Area 

75,000m2 
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Admission of 
Raw Material 

Storage of Raw 
Material 

Washing and 
Peeling 

2nd Washing and 
Selection 

Coating and 
Frying 

Boiling and 
Drying 

Sorter-ADR Cutting and 
Calibration 

Freezing Packing and 
Boxing 

Storage 
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Ekur Et Entegre started its operations in 2016 and 
produces all of the red meat products that are 
served to consumers in TAB Gēda's quick service 
restaurants. Ekur Et Entegre, which is an integrated 
production facility covering all stages from breeding 
to manufacturing, produces fresh meat products, 
MAP-packaged products, advanced-processed 
delicatessen products and frozen meat products, all 
at high quality and hygiene standards, and offers 
them to the consumers. 

Ekur Et Entegre started to offer quality and reliable 
red meat products to consumers with the Amasya 
Et ¦r¿nleri brand it developed internally in 2017.  
Amasya Et ¦r¿nleri provides services to all 
provinces of T¿rkiye, both through its stores and its 
online market.  

In addition to its production processes, the Ekur Et 
breeding enterprise, which started operating in 
2018, supports the local economy with its 
sustainable system while providing its consumers 
with ñReliable Meat from a Known Sourceò.  

The health and vaccination practices of our 
livestock are carried out meticulously within the 
framework of bio-security measures. 

The products that derive their flavor and natural 
ingredients from Amasya are checked by expert 
veterinarians and experienced technical staff before 
reaching the dining tables of our consumers from the 
farm. 

All of our ecosystem companies carry out their 
activities meticulously in order to offer healthy, safe 
and quality products to consumers, thanks to their 
high-level technological facilities. Efforts made within 
this context are detailed in the òFood Safety and 
Qualityó section, and activities carried out for animal 
health and welfare, which are the basic steps in 
ensuring food safety at Ekur Et Entegre, are included 
under the title of òAnimal Welfareó. 

Ekur Et Entegre (Amasya Et ¦r¿nleri) 

92,000m2 Production Facility* 

78,000m2 Breeding Enterprise* 

òAmasya Et ¦r¿nleri 
brings the natural 

abundance and flavor 
of Amasya to your 
dining tables.ó 

* Represents the total size of the land on which the facilities are established. 



Gizli | Confidential 

  

39 

Sustainability Report 
2023 TFI 
 

01 
About the Report 

02 
About TFI 

03 
Governance 

04 
Food 

05 
The Planet 

06 
People 

07 
Annexes 

Fiyuu, which belongs to Ata Express, one of our 
group companies with the full trade name Ata 
Express Elektronik Ķletiĸim Tanētēm Pazarlama 
Daĵētēm Sanayi ve Ticaret A.ķ., is one of the fastest 
delivery platforms in T¿rkiye. 

Fiyuu first started providing services in T¿rkiye in 
Adana, in 2016, and today delivers products to 
consumers from 1,600 different locations across the 
country. More than 5,000 couriers working for Fiyuu 
make deliveries to more than 3 million customers 
per year. 

Fiyuu is improving its technological infrastructure 
day by day to offer its customers a unique 
experience and satisfaction with its operational 
efficiency. Fiyuu uses an artificial intelligence-
supported assignment algorithm, prepared with its 
own resources and through university 
collaborations, in order to ensure maximum 
efficiency, especially in field distribution operations. 

With this algorithm, courier routes are optimized, 
delivery service is provided in a short time and a more 
efficient, cost-effective and environmentally-friendly 
service is provided. The courier tracking application 
offers a unique experience to customers by ensuring 
the safe delivery of orders with its real-time tracking 
and update feature.  

Fiyuu broke new ground in its own field by 
establishing the Courier Academy, which provides 
training and certification opportunities to all its 
couriers. At the Courier Academy, Fiyuuôs employees 
are given theoretical and practical training on many 
topics such as safe driving techniques, customer 
communication, and use of technology. 

Fiyuu (Ata Express) 

A pioneering concept by 
Fiyuu:  

"Courier Academy" 
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As TFI, we continue to transfer the 
unique experience we have gained in 
the sector to our business partners, 
customers and brands. Tēkla Gelsin, 
an online ordering platform where 
consumers can order delicious food 
whenever and to wherever they want, 
which we re-launched in 2020, will 
take its place in the Ata Holding 
ecosystem with its renewed look in 
2024. 

TĔkla Gelsin (Ata Express) 

With this platform, customers can 
place orders with Burger King, 
Popeyes, Arby's, Sbarro, Usta 
Dºnerci, Usta Pideci, Amasya Et 
¦r¿nleri, Subway and Milgo brands 
instantly or for a later date, to be 
delivered to their location or to a 
restaurant of their choice with the 
"pick up" service, and can receive 
their products without wasting time. 
Customers can also benefit from 
various advantageous offers 
presented to them through the 
"Loyalty Program" and the "Wallet" 
application, and they can earn money 
with a single click ("Tēkla Paraò) and 
spend their earnings on the brand of 
their choice. 
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As TFI, we are aware that sustainable sourcing and 
procurement play an important role in fulfilling our 
environmental and social responsibility in line with 
our ethical principles throughout our supply chain. 
And as a demonstration of our commitment to 
sustainability, we procure our raw materials 
responsibly, and we carry out our manufacturing 
activities by respecting people, the environment 
and our planet. 

As a company that embraces the principles of 
justice and honesty, we attach importance to 
establishing reliable and solid relations with our 
suppliers and creating a fair and honest supply 
chain. Accordingly, we prioritize the use of sources 
that are in accordance with our ethical principles 
throughout our supply chain.  
By making sure that we work with suppliers who 
demonstrate our commitment to our ethical 
principles and our values, we are taking firm steps 
towards creating a supply chain that fulfills its 
environmental and social obligations and adopts 
the principles of sustainability, human rights and 
social justice in every area in which we operate. 

Sustainability is a key element of our sourcing and 
procurement strategy. We procure raw materials that 
are produced in an environmentally responsible 
manner and strive to reduce our environmental 
footprint. While supporting sustainable agricultural 
practices, we make effort to do our part as an 
organization to prevent deforestation on a global 
scale. We do our best to protect ecosystems, take 
measures against climate change, and aim to 
contribute to the sustainable transfer of biodiversity to 
future generations. As part of our sensitivity to 
sustainable resource use and procurement, we 
prioritize the procurement of products required for our 
activities from verified, sustainable sources. A key 
component of our commitment to promoting 
sustainability throughout our supply chain is the use 
of palm oil certified by the Roundtable on Sustainable 
Palm Oil (RSPO). Palm oil with the RSPO certificate 
is an indication that our production is carried out in 
accordance with sustainability principles. 

Sustainable Sourcing and Procurement 
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As TFI, we promote the use of 100% RSPO Mass 
Balance-certified palm oil and contribute to the growth of 
the sustainable palm oil sector. 

Our group company Atakey, which has been a member of 
the RSPO association since 2021, successfully passed 
the necessary audits for the supply of sustainable palm oil 
and received the ñMass Balanceò certificate in 2022. In 
2023, 82.85% of the palm oil Atakey used in production 
was procured by it as RSPO Mass Balance / Mixed-
certified. Another group company of ours, TAB Gēda, aims 
to procure all of its palm oil with RSPO Mass Balance 
certification by 2024. 

We know and fulfill our responsibilities to ensure ethical 
standards in our supply chain and to maximize 
transparency and accountability. We strive to set a 
positive example in the sector in which we operate, to 
disseminate sustainable practices, and to support positive 
change. 

The main purpose of the application developed by 
Autenticate IS is to measure how resilient companies are 
against long-term environmental, social and governance 
risks in the sector in which they operate. In order to 
reduce human errors to zero and to perform an unbiased 
evaluation, measurements are carried out using 
innovative technologies such as artificial intelligence. 
During the reporting period, our group companies used 
ESGnius and initiated the ESG maturity measurement 
process in their procurement practices with a total of 55 of 
our strategic suppliers.  

18 of the 55 food and primary packaging supplier 
companies selected for the project, including TAB Gēda 
and Fasdat Gēda, completed the process by filling out the 
ESGnius module survey. TAB Gēda aims to complete the 
relevant survey filling process in 2024. 

After classifying suppliers based on their environmental, 
social and governance performance (as lowest level, 
medium level and highest level), the aim is to consider 
sustainability-focused cooperation opportunities based on 
the results.  

Our group companies, TAB Gēda and Fasdat Gēda, aim to 
determine key criteria for their suppliers by evaluating 
their maturity levels, to develop Key Performance 
Indicators (KPIs), and to share the relevant ESG ratings 
with stakeholders and investors with full transparency. 
Through this application, our group companiesô goal is to 
continue their efforts to make improvements in supplier 
performance and to reduce potential negative impact 
throughout the supply chain, by monitoring the results 
obtained from the ESG maturity assessments of suppliers 
through various metrics (scorecards, maps, dashboards 
and comparison reports, etc.).  

Atakey Patates Gēda is starting to measure the 
environmental performance of its suppliers. In this 
context, the company will evaluate the environmental 
performance of its food product, primary and secondary 
packaging, auxiliary material and chemical material 
suppliers through a survey it has prepared. It will obtain 
information about the commitments, targets, policies and 
environmentally-focused management systems of the 
relevant suppliers regarding environmental protection, 
through a survey sent by it to its suppliers in the last 
quarter of 2023. 

As TFI, we make effort to minimize our potential 
negative impact on environmental, social and 
economic issues, in line with our sustainability 
strategy. In this context, our TAB Gēda and Fasdat 
Gēda companies started to use the cloud-based 
ESG management platform ESGnius Supply 
Chain Performance Management software to 
support the formation of a sustainability-focused 
supply chain. 
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In the first half of 2024, Atakey will carry out the first 
evaluation of the survey results received by the 
suppliers. Suppliers that are evaluated based on a total 
of 100 points and receive less than 35 points will be 
considered inadequate in terms of environmental 
protection and requests for improvement will be 
submitted to those suppliers. Based on the responses 
of the suppliers to the survey questions, the selected 
suppliers will be defined as "strategic" in terms of 
environmental performance, and comprehensive 
cooperation opportunities with the relevant suppliers 
will be considered to protect the environment. 

After Atakey and TAB Gēda evaluate the environmental 
performance of their strategic suppliers, Atakey and 
TAB Gēda may suspend any work with the approved 
suppliers if they do not fulfill their legal obligations 
regarding environmental protection.  

We are also working on the transition to Forest 
Stewardship Council (FSC)-certified products, which 
form a basis for product traceability and source 
verification and which is another issue that we consider 
important in terms of finding and procuring sustainable 
resources.  

 

The FSC system is a proven method for preventing 
deforestation, supporting the protection of biodiversity, 
and protecting human rights. In this context, TAB Gēda 
and Fasdat Gēda strive to make sure that their 
approved paper packaging and service material 
suppliers have the authority to process FSC-certified 
raw materials. The fact that the relevant suppliers of our 
group companies are authorized to process FSC-
certified raw materials has a positive impact on our 
actions regarding sustainable sourcing, protecting 
biodiversity, and preventing deforestation. 

We aim to act with transparency in our responsible 
sourcing and procurement processes, to comply with 
sustainability principles and to build trust with our 
consumers. Detailed information about our use of 
RSPO-certified palm oil and our goal of switching to 
FSC-certified paper packaging, which we also 
mentioned in the sustainable sourcing and procurement 
section, under the title ''Sustainable Agriculture, 
Conservation of Biodiversity, and Deforestationó. 

TAB GĔda takes the TFI sustainability strategy into consideration in its raw material and 
packaging material procurement processes and strives to make environmentally sensitive and 
responsible purchases. In this context, it evaluates material topics of sustainability such as 
climate action, sustainable agriculture, deforestation, biodiversity protection and animal 
welfare, and determines the raw materials and packaging materials that can create the most 
positive impact on the environment. The relevant raw materials and packaging materials 
include palm oil, red meat products, paper products and coffee. In this context, TAB GĔda 
procures red meat products from Ekur Et Entegre, which is certified by the independent 
certification body Bureau Veritas through the ISO 34700 Animal Welfare Management System. 
And it cooperates with its approved supplier, Nestle, for the coffee products it purchases. In 
line with this, it continues its efforts to procure 100% of the coffee products it purchases from 
Nestle as Rainforest Alliance-certified. In terms of paper products, it continues its efforts to 
procure those that are produced from traceable and certified raw materials and anticipates to 
switch to purchasing FSC-certified paper materials in the coming years. 

'' 

'' 
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As TFI, we are aware of our responsibility and 
social impact towards the environment and the 
society we interact with, in every area we operate. 
At a time when environmental awareness and 
consumer demand for sustainable products are 
increasing, we, as a pioneer in the quick service 
restaurants sector, adopt responsible marketing 
practices in order to ensure accountability and 
increase consumer confidence.  

Our responsible marketing approach is based on 
factors such as providing accurate information and 
accountability, and is linked to our company values 
ôBe Transparent' and 'Take Careõ. We are aware 
of the impact our marketing messages have on 
consumer perceptions, behaviors and health, and 
we make sure that our communications always 
reflect our company values and commitments. 

Thanks to our "Know What You Eat" platform, 
which we have created in line with the principle of 
transparency, one of the building blocks of our 
responsible marketing strategy, we share 
information about the facilities where our products 
are produced and video footage from the 
production areas, with our consumers in a 
transparent manner. 

Through accurate and transparent communication, 
we carry out activities that raise awareness of our 
customers in line with their own values, preferences 
and needs.  

On this platform which we created with responsible 
marketing awareness, we accompany our customers 
on their delicious nutrition journey by sharing 
information on allergens and nutritional values of 
products sold by brands under the TAB Gēda 
umbrella. In order to raise awareness about safe 
food, we also feature articles written by experts of the 
relevant fields on food safety and quality, as well as 
common misconceptions about the sector. 

Responsible Marketing 
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Global Mega Trends 

We observe that today, megatrends are transforming our world much faster than 
we expected, and therefore we are also adapting our activities to the rapidly 
developing world. We know that in order to achieve our long-term targets, we 
need to monitor, anticipate and respond to the challenges and opportunities we 
face today and will face in the future.  

As TFI, we address our material topics by taking into account global, sectoral 
and regulatory trends, risks and opportunities. Today, we are aware that the 
mega trends that determine the global agenda directly affect sustainability-
related issues. Political, environmental and economic developments in the world 
and in our country intersect with our strategies and operations and deeply affect 
our interactions with the external environment. 

These trends cause companies to develop different solutions and review their 
ways of doing business in areas such as raw materials, supply chain, and food 
safety. 

Climate Change: 

Climate experts have shown that humans are almost entirely responsible for 
global warming that has occurred over the past two centuries1. As stated in the 
Global Risks Report2 published annually by the World Economic Forum, failure 
to take precautions against and to adapt to climate change ranks first among 
global threats. 

Sectoral and Global Trends 

As also clearly stated by the United Nations, the average temperature of the earth's 
surface has increased by more than 1ÁC compared to the end of the 1800s. 
Additionally, the hottest period of the last 100 thousand years is being experienced 
as of now3.  

Although the basic meaning of climate change is often understood as higher 
temperatures, increase in temperatures is just the tip of the iceberg. This is because 
our planet is a complex system with every element being interconnected, and even a 
small deviation in the balance can trigger a systemic change. 
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The consequences of human activities 
defined in the United Nations 
Framework Convention on Climate 
Change significantly affect the current 
climate change perspective4. The main 
factors that cause climate change 
include industrialization, urbanization, 
rapidly increasing population, and 
consumer culture. 

Climate change is one of the most 
urgent problems of our times, with far-
reaching consequences for the 
ecosystem, society, businesses and the 
economy. As climate change 
increasingly impacts all aspects of our 
lives, the efforts that society, 
organizations and governments must 
make to mitigate and adapt to climate 
change will be very critical. 

Increasing levels of global warming and 
rising levels of greenhouse gases in the 
atmosphere will make extreme weather 
events more frequent and severe; will 
trigger more widespread climate 
hazards; will disrupt supply chains; and 
will negatively affect the development 
and growth process by deepening the 
systemic disruptions affecting our 
stakeholders. Biodiversity will continue 
to decline, endangering our food 
systems and diminishing water 
resources. Therefore, we will become 
increasingly vulnerable unless 
comprehensive measures are taken 
against the impact of climate change. 

As stipulated in the Paris Agreement, 
we need to reduce emissions by 45% 
by 2030 and reach the net-zero target 
by 2050, in order to keep global 
warming from exceeding 1.5ÁC5. In 
order to achieve the net-zero target, 
governments must significantly 
strengthen their Nationally Determined 
Contributions (NDCs) and take 
immediate action to reduce emissions. 

Combating climate change is 
among our material topics we 

address at TFI. It is our 
fundamental responsibility to 
understand our impact in this 
regard and take action across 
our entire company ecosystem 

to reduce our impact. 



Gizli | Confidential 

 

47 

Sustainability Report 
2023 TFI 
 

01 
About the Report 

02 
About TFI 

03 
Governance 

04 
Food 

05 
The Planet 

06 
People 

07 
Annexes 

In today's world where technology is advancing 
rapidly, we are aware that we need to adopt 
technology as a part of the way we do business. 
We see the development of a range of new 
technologies in diverse areas such as artificial 
intelligence, robotic automation, the Internet of 
Things, and energy storage.  

In line with these technological changes, it is known 
that there is a rapid shift from technologies that aim 
to increase the efficiency of automatable processes 
to complex applications that have the potential to 
revolutionize many sectors.  

The power of technology makes it more possible for 
companies to overcome the impact of the 
megatrends they face. The role of climate 
technologies developed in combating global 
warming can be shown as a good example for this. 

Dynamic developments in the world of technology 
contribute to the rapid transformation of sector, 
consumer habits and business models. Innovative 
breakthroughs in this field offer new opportunities in 
terms of increased efficiency and market expansion. 
While technology facilitates the development of 
companies in adapting to the new world, it also brings 
with it problems such as cybersecurity issues, 
concerns about data privacy, increased 
disinformation, and job loss. 

As companies increasingly struggle to keep up with 
the pace of change, we observe that companies that 
use technology can increase the value they create for 
customers and society, make themselves stand out, 
and achieve significant growth. The other side of the 
coin is that businesses that fail to transform digitally 
and to accelerate their implementations may face the 
risk of failure, losing the interest of their stakeholders, 
and losing their customers. 

Companies should leverage technology and prioritize 
responsible innovation to reduce their negative impact 
on the environment and society in which they operate 
and all relevant stakeholders. 

Technological Developments and Innovation: 

As TFI, we also benefit from the 
power of technological innovation in 
both our factories and restaurants; 
we follow innovations and consider 
the opportunities that responsible 

innovation will bring. 

You can find the details of our activities we have carried 
out for data security and digital transformation, under the 
title "Digital Transformation". 
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As TFI, we carry out our activities with 
awareness of the increase in food prices and 
the problem of access to food; we use our 
resources responsibly, strive to prevent all 

kinds of wastage, and we constantly improve 
our operational, supply and stock 

management processes. 

Increase in Food Prices 

According to the World Bank, reasons such as the 
increasing commodity prices, fluctuations in 
fertilizer markets, the pandemic, and the Russia-
Ukraine war have brought many countries face to 
face with a cost of living problem caused by double 
and even triple-digit food price inflation6. 

As governments and central banks struggle to 
contain rising inflationary pressures, the impact of 
rising costs of living tops the list of threats that 
could be faced over the next two years, in the 
World Economic Forumôs Global Risks Report 
20237. Rising food prices have devastating effects 
on the world's poorest and most vulnerable regions. 
Moreover, when the rate of increase in food prices 
is examined, T¿rkiye is also among the top 10 
countries that are most affected by this increase8. 

Problem of Accessing Food 

Due to the rapid increase in consumption habits, 
almost 30% of the world's population has difficulty in 
accessing food9. Within the scope of the UN 
Sustainable Development Goal (1- Zero Hunger), 
which aims to end hunger by 2030, the entire world 
needs to take the necessary steps to identify and take 
into account regional problems and to reverse the 
increasing level of global hunger. 

We know the importance of understanding the 
interconnections between mega trends and of 
developing actions. As a company, we continue to 
identify opportunities where we can evaluate our risks 
and strengths, by analyzing trends affecting the 
region and the sector we serve. Categorizing trends 
into groups helps us uncover their potential impact 
and identify how they support each other. 

Food Problem: 
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Meat production directly from plant-based 
protein sources supports sustainability 
and is becoming increasingly common. 
The plant-based meat market has 
expanded significantly in the past few 
years, as companies have developed 
products made from animal protein that 
are virtually indistinguishable from 
conventional meat.  

Research shows that when it comes to 
the environmental impact of plant-based 
meat, it is much more sustainable10. By 
switching to plant-based meat and other 
alternative proteins, we can reduce the 
use of natural resources, contribute 
positively to greenhouse gas emissions, 
reduce water consumption, and support 
the recovery and development of 
ecosystems and the biodiversity these 
systems support. 

As a company that is aware of this 
development, we introduced our more 
sustainable "Plant Based Whopper" 
product which we have offered to our 
consumers, also to our country in 2021. We 
are excited to see our "Plant Based 
Whopper" product becoming increasingly 
popular over the years following 2021. You 
can find detailed information about our 
Plant Based Whopper product and related 
product development studies in the 
"Innovative Products and Innovation" 
section.   

Sectoral Trends 

Consumer Trends that are Changing Due to Sustainability 
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In the quick service restaurants sector, food safety, 
quality and wastage issues are material topics. 
These interconnected issues create risks and 
opportunities for all stakeholders in the food value 
chain, covering different actors from producers to 
retailers and consumers. 

Food systems constitute the value chain that 
includes the production, processing, distribution 
and consumption of food, which represents the 
basic need of humanity. Food systems are under 
increasing pressure to overcome a variety of 
challenges. The most important of these challenges 
is the increasing demand for food in terms of 
quantity, quality and variety. The world population, 
which exceeds 8 billion, is expected to approach 10 
billion by 2050, and accordingly, food demand is 
expected to increase by more than 60 percent11. 

In global food trade, with the increase in regulations 
and consumer awareness, it is seen that it is 
important for food safety management systems to 
become more stringent, for compliance with quality 
standards to be monitored, and for the origin of food 
products to be traced from farms to dining tables.  

As manufacturers across the food value chain work to 
reduce food-related risks, maintain consumer trust 
and preserve brand reputation, they are increasing 
their investments in food safety technologies, supply 
chain transparency initiatives and regulatory 
compliance measures to help them achieve this 
target. 

Another important trend in the sector in which we 
operate is food and packaging waste management. 
We are aware that the basic structure of our sector 
has an environmental impact in terms of food and 
packaging waste. Since wasting food means wasting 
also the resources (such as land, water, energy, and 
labor) used during the production, storage, 
processing, distribution, and preparation of that food, 
reducing food waste plays an important role in 
protecting environmental resources. 

Food Systems, Food Safety and Quality, and Waste and Food Wastage 

In addition, we support the view that ensuring and 
monitoring the recycling of packaging, used cooking 
oils and solid waste is very important in our sector.  

As TFI, we are happy to take part in every link of the 
food chain in a responsible manner with our òVertical 
Integrationò structure that we have established with 
all our companies. We work in accordance with legal 
regulations to strengthen food safety and quality and 
continue our activities to minimize food waste. We 
detail all of these activities and how we adapt to 
relevant trends in the òFood Safety and Qualityó 
and òWaste Management and Circularityò sections. 
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As global food trade becomes more regulated, food 
companies are increasingly investing in the integration of 
their supply chains to improve safety and traceability. In 
parallel with this, governments are also making strategic 
decisions to support the integration of supply chains. 

As TFI, we achieve the integration of the supply chain 
through ñVertical Integrationò, which is our fundamental 
building block; we ensure traceability in food at all stages 
of the processes related to each of our companies. 

Integration of Supply Chains 



Gizli | Confidential 

 
 

52 

Sustainability Report 
2023 TFI 
 

01 
About the Report 

02 
About TFI 

03 
Governance 

04 
Food 

05 
The Planet 

06 
People 

07 
Annexes 

While determining the material topics for our company 
by considering social, environmental and governance 
factors, we examined the regulatory trends and 
transformations that the quick service restaurants 
sector in which we operate is facing in the field of 
sustainability. As a forward-thinking company, we 
recognize that regulatory trends have significant 
impact on our business operations, strategic 
planning and sustainability initiatives. 

Regulatory Trends 

The results of important meetings that determine the 
global road map in the field of sustainability, such as 
COP28, which shapes global climate policies and 
commitments, directly shape our approach to 
environmental management and sustainability. The 
Conference of the Parties (COP) is the highest 
decision-making body of the United Nations Framework 
Convention on Climate Change (UNFCCC). 

In line with the objectives determined through 
negotiations carried out within the framework of the 
Paris Agreement, new targets were set for compliance 
and fulfillment of past commitments.  Focusing on 
accelerating a just and orderly energy transition, 
improving climate finance, and promoting 
inclusiveness, the COP28 Action Agenda sets out a 
compelling plan. 

As stated by the Intergovernmental Panel on 
Climate Change (IPCC), more than 3.5 billion people 
are currently known to live in areas that are extremely 
vulnerable to climate change12. 

The Global Climate Summit reports that the time to 
keep warming limited to 1.5ÁC is rapidly decreasing 
and that current progress is still insufficient13. In this 
context, unless stricter measures are taken, very 
difficult times are ahead for our environment and 
society. 

Our Commercial 
Activities 

Our Sustainability 
Initiatives 

Our Strategic 
Planning 

Regulatory Trends 
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International Financial Reporting Standards (IFRS) is a 
financial reporting system accepted both in many 
countries around the world and in T¿rkiye. IFRS aims 
to make companies comparable, transparent and 
understandable in the globalizing world economy. In 
2021, at the international summit, COP26, it held to 
combat climate change, the United Nations announced 
the establishment of the International Sustainability 
Standards Board (ISSB) within the IFRS14. ISSB aims 
to develop comprehensive global reporting standards 
on sustainability and to support investors in making 
informed investment decisions. 

The International Sustainability Standards Board 
(ISSB) published the first two IFRS Sustainability 
Disclosure Standards, IFRS S1, General Requirements 
for Disclosure of Sustainability-related Financial 
Information, and IFRS S2, Climate-related Disclosures, 
in June 2023. 

Our goal of complying with evolving standards such as 
IFRS S1 and S2 reflects our commitment to reliability 
and accountability by ensuring transparency and 
consistency in our financial reporting. 

International Financial Reporting Standards (IFRS) 

As an organization operating in the global market, we 
are aware of the importance of being compliant with 
IFRS in order to ensure transparency, comparability 
and consistency in our financial disclosures. With the 
recent adoption of IFRS standards by regulatory 
bodies, including the Public Oversight, Accounting and 
Auditing Standards Authority (POA), we are committed 
to aligning our financial reporting practices with these 
standards.  

Public Oversight, Accounting and 
Auditing Standards Authority (POA) 

The Turkish Sustainability Reporting Standards 
(TSRS), prepared by the Public Oversight, Accounting 
and Auditing Standards Authority (POA), which has the 
authority to establish and supervise standards for 
sustainability reporting in T¿rkiye, by localizing 
international standards, provide us with a clear road 
map and framework to improve our practices. As part of 
our forward-looking targets, we aim to integrate the 
requirements of TSRS into our reporting processes and 
sustainability strategy across all our group companies, 
starting with our group companies that are legally 
subject to TSRS (Atakey Patates Gēda, TAB Gēda and 

Fasdat Gēda). 

In addition, we are committed to transparently 
communicating our sustainability performance to all our 
stakeholders in line with the TSRS guiding principles. 
By closely monitoring these regulatory trends, we not 
only plan our target of complying with legal 
requirements, but also consider opportunities to foster 
innovation, increase stakeholder trust, and create long-
term value for our company and society as a whole. As 
TFI, we act with the awareness of what awaits us in the 
near future and we take our steps accordingly. We 
work not only to meet the requirements of the 
regulations, but also to fulfill our responsibility to future 
generations and to the society and the environment in 
which we operate. 
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As TFI, we approach risk management holistically 
and direct our work in line with the Enterprise Risk 
Management (ERM) methodology. Risk 
management is a subject that we have placed at the 
center for our company's reputation and 
sustainability. In line with our company's strategy, 
we identify any risks that may affect all our activities 
and threaten the existence, development and 
continuity of the company, and we make effort to 
take the necessary precautions.  

Within the framework of our company's corporate 
risk management methodology, after the risks of 
TFI group companies are identified and defined, we 
evaluate the effectiveness of control and the 
adequacy of designs. Immediately afterwards, we 
determine the process owners for all relevant risks, 
and we carry out work to create and ensure 
management of action plans and to reduce risks to 
acceptable levels or to the risk appetite accepted by 
our organization. 

Integrated Risk Management 

In this context, we, as TFI, established the Internal 
Control, Compliance and Risk Management 
Department by gathering the second line of 
defense functions under one roof in order to 
manage risks effectively; we established a structure 
that functionally reports to the Audit Committee and 
the Early Detection of Risk Committee.  

Risk management of all our group companies rests 
with the management of the organizations 
themselves. However, we know that risks found in 
one organization may also be found in our other 
organizations, creating a domino effect or reducing 
the impact of strategic risks identified internally at a 
consolidated level. In this context, we act with the 
belief that all important risks should be managed in 
a consolidated manner and all necessary 
precautions should be taken. In this way, we 
consider and evaluate risks from a holistic 
perspective, taking into account the interaction of all 
risks with each other, the reward (profit) potential, 
and the ability to reduce the impact of risks. 
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The TFI Corporate Risk Management (CRM) Policy, 
which we have created for effective risk 
management, strengthens our ability to proactively 
identify potential risks, reduce the negative impact 
of risks, and achieve strategic goals and 
commercial targets by providing a participatory risk 
management environment that monitors their 
development.  

TFIõs CRM Policy: 

Å    clearly defines the risk management principles 
and approach throughout the company and 
strives to create a risk-sensitive mindset; 

Å    assures all our stakeholders that our company is 
clearly focused on keeping the risk/reward 
decision-making process at its best, by 
protecting its assets while ensuring the long-
term viability and stability of its earnings, cash 
flow and business value; 

Å    always prioritizes accountability within our 
transparent company and defines our risk 
management strategy and the oversight and 
accountability of risk management at the 
Executive and Board of Directors (ñBoard of 
Directorsò or ñBODò) levels. 

Our company's risk management and reporting are 
carried out by the risk unit in coordination with other 
departments. We have established risk monitoring 
and reporting standards to ensure consistent, 
accurate and comprehensive risk data across group 
companies. We track the main risks we are 
exposed to in five main categories. These are 
strategic, operational, regulatory/compliance, 
financial/monetary and technological risks. The 
evaluation of these risks is periodically presented to 
our Early Detection of Risk Committee by our 
Internal Control, Compliance and Risk Unit. 

We are aware that one of the fundamental steps in 
ensuring that our performance continues in a 
sustainable manner is to measure and evaluate 
risks quantitatively and qualitatively. In this regard, 
our Early Detection of Risk Committee meets every 
three months to review the assessments and 
address the risks in the company's inventory on a 
consolidated level. The Committee reviews the level 
of residual risk and actions to reduce risks that 
remain above managementôs appetite, and these 
studies are presented to the Board of Directors by 
the Committeeôs Chair. 
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Main Risks We Evaluate Within the Framework of Risk Management: 

Strategic Operational and Technological Regulatory Risks Financial Risks 

Å Competition 
Å Pandemic 
Å Changes in Consumer Spending 
Å Reputation 
Å Unemployment 
Å Food Inflation 
Å Energy Prices 

Å Fires 
Å Natural Disasters 
Å Power Outages 
Å System Outages 
Å Unauthorized Access 
Å Cybersecurity Risks 
Å Human Errors 
Å Supplier Dependency and Supplier 

Performance Loss 
Å Other Risks 

Å Legislative Changes Å Market Fluctuations 
Å Interest 
Å Liquidity 
Å Exchange Rates 

These risks, which we evaluate in the strategic 
risks category, are macroeconomic factors that 
affect the demand for TFI products and the 
organization's competition in the sector in 
addition to its market share. All these risks, 
developments that are specific to our sector, 
and the performance of the restaurants are 
closely monitored by the responsible unit of 
each subsidiary. This enables the company to 
maintain its strong presence in the market, to 
recognize market changes at an early stage, 
and to take measures quickly and in a 
coordinated manner. 

The risks we address under the operational 
and technological risks headings have the 
potential of causing data and sales loss. Our 
ecosystem companies reduce risks, and all 
food, primary packaging, and materials in 
contact with food, are procured from 
companies that comply with quality standards. 

We are subject to extensive laws and 
regulations regarding food safety. Changes in 
legislation and regulations are closely 
monitored by the inspection tools of the 
responsible units. Food safety assessments 
are carried out by Quality Departments, and  
the effectiveness of remedial actions is 
monitored by relevant departments. 

Financial risks are defined as the impact of 
uncertainty in financial markets on our 
financial performance. Through our risk 
management policy and strategy,  
the central finance unit oversees and 
manages the financial risks associated with 
operations. 

We address risks originating from water crisis, environment, climate change, reputation loss due to negative news featured in the media, 
geopolitical issues, loss of qualified personnel, inability to meet customersô needs, competition risks, and risks arising from the 
information technologies infrastructure. We integrate relevant risks into our assessments in order to maintain our corporate development 
and continuity of our existence. 
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Factors such as rapid developments in the world, ecological problems resulting from rapid population 
growth, and the rise of social issues have made it necessary for companies to focus on the concept of 
sustainability. We are aware that a correct strategy needs to be developed in order to address 
sustainability correctly and effectively and to integrate it into our core principles. 

Sustainability Management 

Therefore, a correct understanding of sustainability plays an 
important role in determining the current status of our activities and in 
identifying areas that are open to development. As a company that 
adopts transparency as its fundamental principle, we increase our 
accountability every day and take firm steps towards becoming a 
sustainable company. 

In this context, in 2022, we took a big step and determined our 
sustainability strategy around the focus areas of ñFoodò, ñthe Planetò 
and ñPeopleò. We created our strategy by integrating the 
sustainability approach into our governance structure.  

We know that the concept of sustainability and the actions it brings 
must be embraced by everyone from the Board of Directors level to 
all employees. In this context, we established our TFI Sustainability 
Committee in 2023 in order to effectively carry out sustainability 
management. Our TFI Sustainability Committee is responsible for the 
management and continuity of all activities carried out within the 
framework of our strategy and for the integration of our sustainability 
strategy into the group strategy. 
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The TFI Sustainability Committee, the foundations of 
which we laid back in 2022, is the most authoritative 
unit of sustainability management. In our 
Sustainability Committee, led by our Chairman of the 
Board of Directors Erhan Kurdoĵlu and our Vice 
Chairman Korhan Kurdoĵlu, strategic steps to be 
taken within the scope of the sustainability approach 
are discussed and the sustainability performance of 
the company is evaluated by analyzing the 
developments of the targets for this strategy. 

Our Sustainability Committee meets at least once a year 
and evaluates the progress made towards the targets. 
The organizational structure of our Sustainability 
Committee is shown below schematically. 

Sustainability Committee 

Chairs of the Sustainability Committee  

Chairman of the Board of Directors of 
TFI TAB Food Investments 
Erhan Kurdoĵlu 

Vice Chairman of the Board of 
Directors and CEO of TFI TAB Food 
Investments 
Korhan Kurdoĵlu 

Members of the Sustainability 
Committee 

Board Member 
Erhan Cansu 

Board Member 
Yēlmaz Arg¿den 
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Within the scope of our sustainability efforts, our 
Sustainability Coordination Committee is 
responsible for ensuring coordination between our 
group companies and business units and for 
managing all our work within the framework of 
TFI's vision, mission and sustainability strategy.  

The Sustainability Coordination Committee 
consists of 5 members in total, including 2 co-
chairs and 3 members. The Internal Control, 
Compliance, Risk Management, Human 
Resources and Corporate Communications 
Departments support the committee on 
coordination, governance and human resources 
issues. 

Our Sustainability Coordination Committee is 
responsible for identifying climate-related risks and 
opportunities, monitoring sustainability-related 
regulations, ensuring the company's compliance 
with these regulations, and determining and 
monitoring main action plans. Our Sustainability 
Coordination Committee is also responsible for 
obtaining and reporting on sustainability metrics 
from all TFI group companies operating in T¿rkiye, 
monitoring sustainability-focused targets, 
implementing projects that are compatible with TFIôs 
sustainability strategy framework, and transferring 
these practices to the Sustainability Committee. 

Sustainability Coordination Committee 

The key stakeholders responsible for carrying out 
the work in light of the material topics determined 
as a result of the prioritization analysis are our 
Sustainability Working Groups. 

Our Sustainability Working Groups include those 
responsible for Technical Affairs, Quality 
Assurance, Procurement, Agriculture, Business 
Development, Livestock Management, 
Environment, R&D, Marketing, Finance, Education 
and Production units for each work topic determined 
in line with our sustainability strategy. 

Sustainability Working Groups 
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Sustainability Committee 

Sustainability Coordination Committee 

Sustainability Working Groups 

Climate Action 

Sustainable Agriculture, 
Conservation of Biodiversity, 
and Deforestation 

Waste Management and 
Circularity 

Water Efficiency 

Animal Welfare 

Innovative Products and 
Innovation 

Food Safety and Quality 

Sustainable Sourcing and 
Procurement 


